RESOLUTION NO. 2(7He- )0

A RESOLUTION OF THE TOWN OF NACHES, WASHINGTON AUTHORIZING THE
MAYOR TO SIGN TASK ORDER NO. 26146 WITH HLA ENGINEERING AND LAND
SURVEYING FOR PROFESSIONAL SERVICES RELATED TO THE RESERVOIR
TRANSMISSION MAIN REPLACEMENT

WHEREAS, the Town desires to develop engineering and design plans for a transmission
main replacement project to improve capacity and enhance resiliency in the town’s fresh water
system; and

WHEREAS, HLA Engineering and Land Surveying is the Town’s contracted engineers
and provide professional engineering services to the Town on a project-by-project basis; and,

WHEREAS, HLA is willing and able to provide the professional engineering and
planning services that are necessary for this project and reflected in the drafted task order 26146
attached hereto, which recites HLA’s scope of work and expected maximum fees of $119,000;
and,

WHEREAS, the terms of Task Order No. 26146 are acceptable to Town Staff and Town
Staff recommends the Town Council authorize the Mayor to sign the Resolution and the
associated task order; and,

WHEREAS, the Town Council finds that good cause exists.
NOW THEREFORE,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, AS FOLLOWS: that the Mayor of the Town of Naches is authorized to sign
Task Order No. 26146 with HLA for professional service related to the Town’s Reservoir
Transmission Main Replacement Project.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF NACHES, WASHINGTON
this 10" day of August, 2026.

RW?, /l] [\ «TEIL

Bill Davis) Mayor '

Michaél Shinn, Attorn

Appr\ve as to Form

EU{L)M

Dorraine Bigby, Clerk/Tre;e)surer

Resolution No. ZLZ- 7~ 2.0
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TASK ORDER NO. 26146

REGARDING GENERAL AGREEMENT BETWEEN THE TOWN OF NACHES
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Reservoir Transmission Main Replacement
HLA Project No. 26146

The Town of Naches (TOWN) is proposing the replacement of its aging transmission main that conveys
water between the reservoir and the primary well (Well No. 3) to improve system reliability and
operational efficiency. The existing 8- and 10-inch mains will be upsized to 12 inches to increase
transmission capacity and enhance system resiliency. The project includes design of new 12-inch water
main, valves, fittings, and associated appurtenances, connections to existing facilities, and surface
restoration. The design is being paid for with Drinking Water State Revolving Fund (DWSRF) funds. A
vicinity map of the project limits is attached.

At the direction of the TOWN, HLA shall provide professional services for the Reservoir Transmission
Main Replacement (PROJECT). HLA services shall include the following.

SCOPE OF SERVICES:

1.0 Project Management

1.1 Perform management of overall PROJECT delivery and PROJECT controls.

1.2 Plan and facilitate a PROJECT kickoff meeting to align expectations between the TOWN and
HLA.

1.3 Provide monthly status reports and invoices for the work performed.

1.4 Prepare and maintain the PROJECT schedule in conjunction with funding requirements and
timelines, to be updated monthly or as otherwise requested by the TOWN.

1.5 Maintain PROJECT files for TOWN review.

1.6 Coordinate PROJECT reviews/approvals with controlling authorities, including the TOWN and
Department of Health.

1.7 Participate in up to two (2) TOWN Council meetings to address technical aspects of the work
related to scope, design, construction, and schedule.

2.0 Preliminary Engineering Report

2.1 Prepare and submit a draft preliminary engineering report in accordance with DOH and
DWSREF requirements.

2.2  Finalize preliminary engineering report based on TOWN review comments, and submit the
report to DOH for approval.
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3.0 Funding Administration

3.1

3.2

3.3

3.4

3.5

Assist the TOWN in the preparation of all documentation necessary to request funding
authorization for subsequent phases after the design phase, as applicable. It is assumed that
design funding obligation authorization will be in place before the execution of this Task
Order.

Assist the TOWN with the preparation of documents required by the funding agency,
including updated cost estimates, scope of work descriptions, and PROJECT distribution of
funds.

Assist the TOWN with review and preparation of funding agency contract forms and
documents.

Assist the TOWN with contract requirements of the funding agency, including progress
reports.

Assist the TOWN with the funding agency reimbursement process, including preparation of
payment requests/vouchers and supporting documentation.

4.0 Environmental and Cultural Review

41

When the type of funding for design engineering is secured and authorized (state or federal),
perform one of the following environmental processes:

a. Prepare a State Environmental Policy Act (SEPA) checklist for review and publication by
the TOWN. HLA will assist the TOWN with coordination of the Executive Order 21-02
process, including preparation of consultation letters, an Area of Potential Effect (APE)
determination, and an EZ Project Review Form. Executive Order 21-02 includes
consultation with the Department of Archaeological and Historical Preservation (DAHP)
and affected tribes. Should DAHP require a Cultural Resources Survey (CRS), HLA will
provide a proposal from a subconsultant to complete the CRS as additional services or
through an amendment to this Task Order.

b. Prepare a National Environmental Policy Act (NEPA) Categorical Exclusion
Documentation Form for review and approval by the controlling authority and assist the
TOWN with coordination of the Section 106 process, including preparation of consultation
letters and an Area of Potential Effect (APE) letter. Section 106 includes consultation with
the Department of Archaeological and Historical Preservation (DAHP) and affected tribes.
Should DAHP require a Cultural Resources Survey (CRS), HLA will provide a proposal
from a subconsultant to complete the CRS as additional services or through an
amendment to this Task Order.

Note: An Environmental Impact Statement (EIS) is not anticipated to be required for this PROJECT.
Should it be determined that an EIS is required, associated services will be addressed through an
amendment to this Task Order.

5.0 Design Engineering

5.1

Land Survey.

a. Request field locates from 811 Call Before You Dig to confirm existing utility horizontal
locations. No excavations will occur by HLA to determine vertical locations.

b. Conduct a topographic survey of the PROJECT area to complete design, plans, and
specifications.

c. Review available plat maps, documents, and surveys to identify public right-of-way
widths, easements, and other identified encumbrances. No title reports are anticipated to
be ordered. If required, title reports will be ordered by HLA and paid for by the TOWN.

Page 2 of 5



5.2 30% Plans and Estimate.

a. Perform field investigations necessary to design the identified improvements.

b. Prepare and provide 30% plans and a cost estimate of improvements for review and
comment by the TOWN.

c. Review of public and private utilities, including TOWN stormwater, domestic water,
sanitary sewer, irrigation, natural gas, telecommunications, power, and/or fiber optic lines
to determine general locations and sizes of facilities.

d. Notify private utilities of pending improvements and advise of the PROJECT schedule.

5.3 60% Plans and Estimate.

a. Participate in a review meeting with the TOWN to address and resolve 30% review
comments and address technical aspects of the work related to the scope, design, and
schedule of the PROJECT.

b. Coordinate with irrigation canal representatives and Yakima County to review approved
methods of canal crossings and obtain necessary approvals.

c. Prepare and provide 60% plans and a cost estimate of improvements for review and
comment by the TOWN.

5.4 90% Plans, Specifications, and Estimate.
a. Participate in a review meeting with the TOWN to address and resolve 60% review
comments.
b. Prepare and provide 90% plans, specifications, and a cost estimate of improvements for
review and comment by the TOWN.
c. Perform quality assurance and quality control (QA/QC) review of all 90% documents.

5.5 Final Plans, Specifications, and Estimate.

a. Participate in a review meeting with the TOWN to address and resolve 90% review
comments.

b. Address TOWN review comments and QA/QC comments, and prepare final plans,
specifications, and estimate.
Provide final but unsigned plans and specifications to the TOWN in PDF format suitable
for printing. Final updates will be completed upon confirmation of secured construction
funding.

5.6 Following is the proposed sheet list:

Plan Sheets Comment

Cover Sheet

Site Location Map

Legend and General Notes

Typical Roadway Sections

Class 'A' Signing Plans

Traffic Control Plans Flagging, detours, etc.

TESC Plans 1"=40' Scale

Water Main Plan and Profile

Pavement Marking Plan

Construction Details TOWN, storm, sewer, water, irrigation, etc.

TIME OF PERFORMANCE:

HLA will diligently pursue the completion of the PROJECT as follows:
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1.0 Project Management

Project management services will be provided for the duration of the PROJECT through submittal of
unsigned Final plans.

2.0 Preliminary Engineering Report

2.1 HLA will begin professional engineering services for the Preliminary Engineering Report upon
receipt of the executed Task Order.

2.2 HLA will provide a draft of the Preliminary Engineering Report for TOWN review within sixty
(60) working days following receipt of the executed Task Order.

2.3 The final Preliminary Engineering report will be provided within twenty (20) working days of
receiving TOWN comments on the draft report.

3.0 Funding Administration

Funding administration will begin on the date of the TOWN's funding agreement with the funding agency
and will continue through closeout of the funding agreement.

4.0 Environmental and Cultural Review

Environmental and cultural review will begin at on the date of the TOWN's funding agreement with the
funding agency and will conclude at completion of the Design Engineering phase. However, review and
approval timelines of the environmental documentation are determined by the controlling authority.

5.0 Design Engineering

5.1 HLA will begin professional land surveying services upon receipt of this executed Task Order
and will conclude at completion of the Design Engineering phase.

5.2 HLA will provide 30% plans and a cost estimate for TOWN review within twenty (20) working
days of approval of Preliminary Engineering Report.

5.3 HLA will provide 60% plans and cost estimate for TOWN review within thirty (30) working
days of receiving TOWN comments on the 30% plans and a cost estimate.

5.4 HLA will provide 90% plans, specifications, and cost estimate within thirty (30) working days
of receiving TOWN comments on the 60% plans and estimate.

5.5 Final plans, specifications, and a cost estimate will be provided within thirty (30) working days
of receiving TOWN comments on the 90% plans, specifications, and estimate.

Additional Services

Additional services directed by the TOWN will be completed as mutually agreed upon at the time service
is requested by the TOWN.

FEE FOR SERVICES:
For the services furnished by HLA as described within this Task Order, the TOWN agrees to pay HLA the
fees as set forth herein. The total fee of this Task Order may be revised only by written agreement of both

parties. HLA reserves the right to transfer fees and estimated work hours between phases as necessary
to complete the PROJECT without exceeding the authorized Task Order total fee amount.
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1.0 Project Management

Work for project management shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses, for a not-to-exceed fee
of $9,900.

2.0 Preliminary Engineering Report

Work for Preliminary Engineering Report shall be performed on a time-spent basis at current hourly billing
rates included in our General Agreement, plus reimbursement for non-salary expenses, for a not-to-
exceed fee of $11,700.

3.0 Funding Administration

Work for funding administration shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses, for a not-to-exceed fee
of $8,700.

4.0 Environmental and Cultural Review

Work for environmental and cultural review shall be performed on a time-spent basis at current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses, for a not-
to-exceed fee of $6,700.

5.0 Design Engineering

Work for design engineering services shall be performed on a time-spent basis at current hourly billing
rates included in our General Agreement, plus reimbursement for non-salary expenses, for a not-to-
exceed fee of $82,000.

Additional Services

Additional work requested by the TOWN not included in this Task Order shall be authorized by the TOWN
and agreed upon by HLA in writing before proceeding with services. HLA will perform additional services
as directed/authorized by the TOWN on a time-spent basis at the current hourly billing rates included in
our General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-
of-town meals/lodging, advertising, and printing expenses.

Proposed: @Lﬁ/&f\ 07/27/2026

HLA Engineering and Land Surveying, Inc. Date
Benjamin A. Annen, PE, President

Approved:

Dat
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