TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
July 13,2026 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilman Matala
Councilwoman Williams

Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.

Mayor read the rules of decorum.

1) Staff Report- Administrator Morales reviewed the staff report and let Council
know that the installation of heating and air-conditioning at the Depot building
has begun and should be completed by July 17, 2026. Administrator Morales
briefed Council on future projects including work with the Department of
Ecology moving where treated water from the plant is released into the river and
Cleman’s View Park updates.

2) 2027 Budget Calendar Overview-Administrator Morales asked Council to begin
thinking about the 2027 budget. To pass the budget by the end of December the
Town needs to begin working on it now. She urged Council to send any requests
pertaining to the budget in the next month. Councilman Matala asked for
specifics on how property taxes impact the budget and Councilwoman Hawver
asked if there were any updates on fire annexation. Administrator Morales gave a
brief overview of property taxes and indicated that the annexation of the fire
departmentis in a holding phase and needs a group that supports that
annexation and can lobby for them.

3) Review of Hotel/Motel Funding Application Submitted by the Naches Valley
Swim Team- Administrator Morales discussed 13 B from the regular meeting
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agenda and indicated that the Naches Valley Swim Team has requested money
from this fund to go towards hillside improvements and lane lines. The group is
requesting $15, 280 or partial funding of $7,000. Both items, if granted, will be
used for the upcoming Swim Championships. The swim team is expecting
around 1500-2000 people coming to the Town for this three-day event.
Administrator Morales stated that 4™ St. will be closed except for residents.
Councilwoman Hawver clarified that these items will be going to the swim team
and will not benefit the pool or Applewood Park. Councilwoman Williams
indicated that she has heard rumors from local businesses that they are not
happy, nor will they participate in being a vendor at this event because they will
not make enough after the cost to be involved. Theresa Scott, with the
Barracudas Swim team, clarified that businesses were informed of the event and
itis optional to participate. She stated that like in other years, having vendors is
convenient for visitors and is a fundraiser for the swim team. Vendors pay ten
percent of their profits to the swim team in return for being a vendor at the meet.
She shared that in past years this has never been an issue and they have plenty
of food vendors to provide for the number of people attending. Mrs. Scott also
gave a little further explanation on the hillside improvement, which would
include tiers and artificial turf. She also explained that the lane lines would
replace an outdated set and would also come with a holder and cover forthem.

4) Review of Regular Meeting Items, Resolutions and Ordinances as Desired by
Council- Councilwoman Hawver asked about the cost for renaming Railroad
Street to Ted Cowan. Administrator Morales was not aware of exact costs;
however, it would be a small amount and would come from Street Funding.
Mayor Davis and Councilwoman Hawver both felt that the Lion’s Club offered to
pay for the sign. Councilman Matala asked for clarity on 10A of the general
meeting agenda pertaining to a presentation being given by Guy Brooke.
Administrator Morales indicated that any specific questions would have to be
asked of Mr. Brooke, being that the packet was all provided by him. Councilman
Carrell stated that he would like signs and or messages painted on all side walks
throughout Town stating “no wheeled vehicles or bikes allowed on sidewalks”.

5) Public Comment- Lola Dunn, a child from the Naches Barracuda swim team
read a speech to Council asking for their support for the Swim Championship
taking place July 24™-26™.

Study Session ended at 6:30 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
July 13,2026 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilman Matala
Councilwoman Williams

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
A. Roll Call/Pledge of Allegiance

2) Honors and Recognition- none

3) Additions to Agenda- Councilwoman Williams moved to add Resolution of the Town of
Naches, Washington declaring the 2026 Townwide Crack Seal Project as complete and
accepting the work and materials to 13 D of the General Council meeting.
Councilwoman Hawver seconded it. Mayor Davis called for a vote. All signified with
“Aye”. Motion carries.

4) Approve Agenda -Councilwoman Hawver moved to approve the agenda with the
addition to 13 D and Councilwoman William seconded. Mayor Davis called for a vote.
All signified with “Aye”. Motion carries.

5) Consent Agenda
Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilman Matala
seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion carries.

A. Approval of Minutes from 6/8/2026 Study Session and Regular Council Meeting
B. Approval of Claims and Payroll
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6) Reports/Announcements
A. Sheriff’s Report- Chief Hendrickson shared that there were 24 calls last month,

which is on the lower side. He shared that there has been some recent enforcement
dealing with dirt and e-bikes. After doing some review of last month's calls for the
Naches and surrounding county, he noticed a rising number of calls in the Cleman
Dr. area. He stated that they will increase the patrols and start prosecuting offenses
occurring in that area. Councilwoman Hawver reminded the Chief that there will be
a large swim meet happening the weekend of July 24-26, 2026, bringing a lot more
traffic and pedestrians.

7) Petitions —None

8) Audience Participation- None

9) Public Hearings -None

10) Presentations/Approved Additions to Agenda-

A. Elliot Baker and Russ Allison with Grow Naches RE: Real Estate Discussion-
Elliot Baker addressed the Council and urged them to reconsider the possibility of a
property swap. He is interested in exploring the possibility of trading with the Town
his vacant building on Naches Ave. for property owned by the Town located on Hwy.
12 near the pickleball courts. Council listened to Mr. Baker’s request and asked
questions including specific details about his building, costs, and what his plans
would be for the Town’s property if the trade occurred. Mr. Baker did not have any
concrete plans, however, some of his ideas included a campground, VRBOs, or
high-end homes. His vision he stated is to bring revenue to the Town while leaving
Naches, “Naches”. Mr. Allison stated that their wish is just to move forward and
review all possible options. Council did not act, however, many stated that their
minds had not changed from previous executive sessions and a couple stated that
the Town was nhot in need of empty buildings nor had the budget for what it may
take to get a building remodeled for use.

B. GuyBrooke 1001 Cleman Dr. Naches WA 98937 RE: E-Bikes is the county- Mr.
Brooks presented his concerns to Council about e-bikes/motorcycles that are
racing around on Cleman Dr. This area is in the county; however, he states that
these kids are coming from the Town of Naches and he would like the Town’s help
to stop these activities from happening. He is requesting that the Town purchases
a sign prohibiting these activities and update our website to state the laws for e-
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bikes. Mr. Brooks said he has been in communication with the School District and
hopes to get more awareness of the issue. Council understood his concerns and
indicated that they would be willing to investigate his requests. Councilwoman
Hawver stated that she does not have a lot of faith in signs being that this is a
similar issue Applewood Park is dealing with and they currently have signs
prohibiting motorized vehicles. Mr. Brooks ended his presentation by suggesting a
park or trails for these types of activities.

11) Unfinished Old Business-
A. Official Action for Proposed Railroad Street renaming to “Ted Cowan Way” and
authorizing necessary funding to complete said change. -Administrator Morales shared
with Council that they had already agreed to the name change, however a motion needs
to be made. Councilwoman Hawver motioned to rename “Railroad Street” to “Ted
Cowan Way”, Councilwoman Williams seconded. Mayor Davis called for a vote. All
signified with “Aye”. Motion carries.

12) New Business-None

13) Resolutions and Ordinances-

A. AResolution of the Town of Naches Washington Authorizing the Mayor to sign
2026 General Service Agreement for Fire and Life Safety Inspection Services with
JL Consulting and Safety Services LLC. - Mayor Davis asked if there were any
questions or comments, there were none. He then asked for a motion.
Councilwoman Hawver moved to approve the Resolution of the Town of Naches
Washington Authorizing the Mayor to sign 2026 General Service Agreement for Fire
and Life Safety Inspection Services with JL Consulting and Safety Services LLC.
Councilwoman Williams seconded the motion. Mayor Davis repeated the motion
and asked for Roll Call. Rollwas called. Councilman Matala-Yes, Councilwoman
Sigler-Yes, Councilwoman Hawver-Yes, Councilman Carrell-Yes, Councilwoman
Williams-Yes. Motion Carries.

B. Resolution of the Town of Naches Washington Authorizing the Mayor to Sign the
F105 Hotel/Motel Tax Funding Application to the Naches Swim Team for the 2026
Mid-Valley Championships. - Mayor Davis asked if there were any questions or
comments, there were none. He then asked for a motion. Councilwoman Hawver
moved to approve the Resolution of the Town of Naches Washington Authorizing
the Mayor to Sign the F105 Hotel/Motel Tax Funding Application to the Naches
Swim Team for the 2026 Mid-Valley Championships in its full request.
Councilwoman Sigler seconded the motion. Mayor Davis repeated the motion
and asked for Roll Call. Roll was called. Councilman Matala-Yes, Councilwoman
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Sigler-Yes, Councilwoman Hawver-Yes, Councilman Carrell-Yes, Councilwoman
Williams-Yes. Motion Carries.

C. Resolution of the Town of Naches Authorizing the Mayor to Sign HLA Engineering
and Land Surveying Task Order No. 26137 for Planning and Engineering Services
for the Town’s Safety Action Plan and ADA Self-Evaluation and Transition Plan.
Mayor Davis asked if there were any questions or comments, there were none. He
then asked for a motion. Councilwoman Hawver moved to approve the Resolution
of the Town of Naches Washington Authorizing the Mayor to Sign HLA Engineering
and Land Surveying Task Order No. 26137 for Planning and Engineering Services
for the Town’s Safety Action Plan and ADA Self-Evaluation and Transition Plan.
Councilwoman Williams seconded the motion. Mayor Davis repeated the motion
and asked for Roll Call. Roll was called. Councilman Matala-Yes, Councilwoman
Sigler-Yes, Councilwoman Hawver-Yes, Councilman Carrell-Yes, Councilwoman
Williams-Yes. Motion Carries.

14. Executive Session - None

15. Closed Session - None

16. Other Business- None

17. Adjourn Meeting- Mayor Davis requested a motion to adjourn the meeting.
Councilwoman Hawver motioned to adjourn the meeting. Councilwoman Williams

seconded it. Mayor Davis called for a vote. All signified with “Aye”. Meeting
adjourned at 7:55 p.m.
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