RESOLUTION No. 2UO/— ]

A RESOLUTION OF THE TOWN OF NACHES, WASHINGTON AUTHORIZING THE

MAYOR TO SIGN TASK ORDER NO. 26137 WITH HLA ENGINEERING AND LAND

SURVEYING FOR PROFESSIONAL SERVICES RELATED TO THE SAFETY ACTION
PLAN AND THE ADA SELF-EVALUATION AND TRANSITION PLAN

WHEREAS, the Town desires to develop a comprehensive Safety Action Plan and an
ADA Transition Plan with the effort to serve as a data-informed foundation to identify and
prioritize future safety improvements that reduce or eliminate serious injuries and fatalities
across all transportation modes; and

WHEREAS, HLA Engineering and Land Surveying is the Town’s contracted engineers
and provide professional engineering services to the Town on a project-by-project basis; and,

WHEREAS, HLA is willing and able to provide the professional planning services that
are necessary for this project and reflected in the drafted task order 26137 attached hereto, which
recites HLA’s scope of work and expected maximum fees of $110,000; and,

WHEREAS, the terms of Task Order No. 26137 are acceptable to Town Staff and Town
Staff recommends the Town Council authorize the Mayor to sign the Resolution and the
associated task order; and,

WHEREAS, the Town Council finds that good cause exists.
NOW THEREFORE,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, AS FOLLOWS: that the Mayor of the Town of Naches is authorized to sign
Task Order No. 26137 with HLA for professional service related to the Town’s Safety Action
Plan and ADA Self-Evaluation and Transition Plan.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF NACHES, WASHINGTON
this 13% day of July, 2026. '

Bill Dayis, Mayor
Attest:

Michaél Shinn, Attofrey—
Approve as to Form:
SPaby

Dorraine Bigi’)y, Clerk/Treasurer
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TASK ORDER NO. 26137

REGARDING GENERAL AGREEMENT BETWEEN THE TOWN OF NACHES
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Safety Action Plan and ADA Self-Evaluation and Transition Plan
HLA Project No. 26137

The Town of Naches (TOWN) intends to develop a Safety Action Plan and an Americans with Disabilities
Act (ADA) Self-Evaluation and Transition Plan. The Safe Streets and Roads for All (SS4A) funding
awarded to the TOWN in December 2025 fully covers all scope items, subject to a 20% match
requirement. The primary objective of the Safety Action Plan is to develop a holistic, well-defined strategy
to eliminate roadway fatalities and serious injuries. Simultaneously, the ADA Self-Evaluation and
Transition Plan will assess existing public infrastructure such as sidewalks, curb ramps, and buildings for
compliance with federal accessibility standards while identifying future programs and projects necessary
to achieve full compliance.

Completing this project will successfully elevate the TOWN's existing WSDOT-based local safety plan to
a federally compliant Safety Action Plan, fulfill critical transportation-related ADA inventory mandates, and
unlock broader eligibility for federal safety funding.

SCOPE OF SERVICES:

At the direction of the TOWN, HLA shall provide professional planning and engineering services for the
Safety Action Plan and ADA Self-Evaluation and Transition Plan (PROJECT). HLA services shall include
the following:

SCOPE OF SERVICES:

1.0 Safety Action Plan

1.1 Perform management of overall PROJECT delivery and PROJECT controls.

1.2 Plan and facilitate a PROJECT kickoff meeting to align expectations between the TOWN and
HLA.

1.3 Administer the grant reporting and compliance requirements.
a. Complete Federal Highway Administration (FHWA) required quarterly reports and
reimbursement forms for TOWN submittal.

1.4 Draft the Safety Action Plan.
a. Develop the Draft Safety Action Plan that includes all components as outlined in Tasks
1.5-1.12.
b. Conduct an internal QA/QC review of the Draft Safety Action Plan.

1.5 'Document Organizational Commitment.
a. Draft a resolution outlining the TOWN's organizational commitment to the goal of: Zero
roadway fatalities and serious injuries consistent with the Washington State Target Zero
Plan.
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1.6 Planning Structure

a.

b.

Support the TOWN to convene a task force comprising of community stakeholders and
facilitate meeting(s) to develop, implement, and monitor the Safety Action Plan. HLA shall
prepare a notice to the public inviting participation on the task force. Further support will
occur per the Town's request.

Document the planning structure, assigned roles, and participation expectations.

1.7 Safety Analysis

a.

b.

C.

Analysis of existing conditions and historical trends to provide a baseline level of crashes
involving fatalities and serious injuries in the TOWN.

Analyze crash locations and crash severity based on data from the Washington State
Department of Transportation (WSDOT), as well as contributing factors and crash types
by relevant road users.

Analysis of systemic and specific safety needs based on identified crashes.

1.8 Engagement and Collaboration.

a.

b.

o3
d.

e.

Provide for engagement with the public and relevant stakeholders, including the private
sector and community groups.

Establish and maintain a project webpage on the TOWN's website featuring the planning
schedule and anticipated outreach events.

Conduct an online public survey related to the Safety Action Plan.

Hold one (1) open house to present the draft Safety Action Plan to the public and receive
comments.

Process public comments, review feedback, and document public outreach in the Safety
Action Plan.

1.9 Policy and Process Changes

a.

b.

Conduct an assessment of current local policies, plans, guidelines, and/or standards to
identify opportunities to improve how processes prioritize transportation safety.
Provide content regarding implementation through the adoption of revised or new local
policies, guidelines, and/or standards.

1.10 Strategy and Project Selections

a.

Identify a set of projects and strategies informed by data, the best available evidence of
noteworthy practices, and stakeholder input that will address the safety problems
described in the Safety Action Plan, focusing on a Safe System Approach.

Prioritize the projects and strategies in a list that provides time ranges for when the
strategies and countermeasures may be deployed, including an explanation of
prioritization criteria.

1.11 Progress and Transparency

a.

b.

Develop and include content for a method to measure progress over time after the Safety
Action Plan is developed.

Establish a procedure for the TOWN to post Safety Action Plan results online on an
annual basis.

1.12 Finalize and adopt the Safety Action Plan.

a.

Facilitate the TOWN review and adoption of the Safety Action Plan.

2.0 ADA Self-Evaluation and Transition Plan

2.1 Conduct a Public Right-of-WWay ADA Compliance inventory.

a.

~o0oo0UT

Meet with TOWN staff to establish the extent of the public right-of-way inventory, the
assessment schedule, and the ADA compliance assessment methodology.
Complete the sidewalk inventory and assessment.

Complete the curb ramp inventory and assessment.

Complete the signal pushbutton inventory and assessment.

Complete the crosswalk inventory and assessment.

Complete the bike and multi-use path inventory and assessment by mileage.
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n.

Complete the railroad crossing inventory and assessment.

Complete the publicly accessible parking inventory and assessment.

Complete the inventory and assessment of access approaches to public buildings.
Complete the park inventory and assess all ADA-compliant and non-compliant facilities.
Prepare a narrative that describes the inventories, defines assessment categories, and
references applicable accessibility standards.

Compile the inventory and assessments into a master document for plan appendix and
online publication.

Utilize GIS to create informational maps and/or exhibits for presentation to TOWN staff,
the TOWN Council, and the public.

Deliver the final inventory and assessment document to the TOWN.

Draft the ADA Self Evaluation and Program Access Plan that includes the following:

a.
b.

C.

j-
k.
l.

Description of the purpose and process of the TOWN's ADA Self-Evaluation.

Provide a statement of commitment to providing accessibility across transportation,
communications, and maintenance or programs and facilities.

Summary of the public input and public outreach efforts incorporated into the TOWN's
ADA Self-Evaluation.

Description of structural modifications required for those services, programs, and
activities that are currently not accessible.

Preparation of a narrative designating the ADA Coordinator for the TOWN, defining their
role, and providing contact information.

Preparation of a legal baseline narrative for Title | and Il of the ADA, Section 504 of the
Rehabilitation Act of 1973, WSDOT Local Agency Guidelines (LAG) Manual Chapter 29,
and the Accessible Pedestrian Signal and Pushbutton (APS) Policy.

Preparation of a conceptual schedule for making necessary maodifications to non-
compliant infrastructure.

Preparation of a formal grievance procedure for filing complaints.

Preparation of a process for requesting reasonable accommodations (e.g., translators,
barrier removal).

Description of potential funding sources to leverage for ADA modifications.

Conduct an internal QA/QC review of the ADA Self-Evaluation and Program Access Plan.
Facilitate the TOWN review of the Draft ADA Self Evaluation and Program Access Plan.

2.3 Finalize and adopt the ADA Self Evaluation and Program Access Plan.

a.

Prepare and present the final document to the TOWN for formal adoption.

Additional Services

Provide professional engineering services for additional work requested by the TOWN that is not included
in this Task Order.

Items to be Furnished and Responsibility of the TOWN

The TOWN will provide or perform the following:

Provide full information as to TOWN requirements for the PROJECT.

Provide all available information pertinent to completion of inventories and planning
documents for the PROJECT.

Examine all documents presented by HLA and provide written decisions within two (2) weeks
so as not to delay the work of HLA.

Provide approval from all government authorities for the PROJECT, and approvals and
consents from other individuals as necessary for completion of the PROJECT.

Pay for advertising, notices, or other publications as may be required.
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o Pay for survey development tool in PROJECT, translation services as needed, advertising,
notices, or other publications as may be required for the PROJECT.

° Coordinate meeting spaces and notifications for all public engagement meetings.

° Coordinate agendas and all meeting packet materials related to the PROJECT for TOWN
Council meetings.

e Update the project page on the TOWN website with updated materials and information as it is
provided.

° Coordinate inclusion of the Plan procedure pages and forms to the TOWN website as
needed.

o Provide HLA with the required format in which to deliver the ADA inventory for the PROJECT.

° Perform desired updates to TOWN online map tools and accept records for delivered
inventories in the PROJECT.

TIME OF PERFORMANCE: *
HLA will diligently pursue the completion of the PROJECT as follows:

1.0 _Safety Action Plan

Safety Action Plan efforts will begin within thirty (30) calendar days following receipt of the fully executed
USDOT SS4A funding agreement or receipt of this Task Order, whichever comes later. Contingent upon
weather conditions suitable for transportation facility assessments, the project shall be completed by
December 31, 2028.

2.0 ADA Self-Evaluation and Transition Plan

ADA Self-Evaluation and Transition Plan efforts will begin within thirty (30) calendar days following receipt

of the fully executed USDOT SS4A funding agreement or receipt of this Task Order, whichever comes

later. Contingent upon weather conditions suitable for transportation facility assessments, the project shall
be completed by December 31, 2028.

Additional Services

Additional services directed by the TOWN will be completed as mutually agreed upon at the time service
is requested by the TOWN.

FEE FOR SERVICES:

For the services furnished by HLA as described within this Task Order, the TOWN agrees to pay HLA the
fees as set forth herein. The total fee of this Task Order may be revised only by written agreement of both
parties. HLA reserves the right to move fees and estimated work hours between phases as necessary to
complete the PROJECT.

1.0 Safety Action Plan

Work for the Safety Action Plan shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed
fee of $36,000.
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2.0 ADA Self-Evaluation and Transition Plan

Work for the ADA Self-Evaluation and Transition Plan shall be performed on a time-spent basis at current
hourly billing rates included in our General Agreement, plus reimbursement for non-salary expenses for
the not-to-exceed fee of $70,000. :

Additional Services

Additional work requested by the TOWN not included in this Task Order shall be authorized by the TOWN
and agreed upon by HLA in writing before proceeding with services. HLA will perform additional services
as directed/authorized by the TOWN on a time-spent basis at the current hourly billing rates included in
our General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-
of-town meals/lodging, advertising, and printing expenses.

Proposed:

HLA Engineering and Land Surveying, Inc. Date
Benjamin A. Annen, PE, President

Approved: 2. jl L\ Caes® \ o L
Town of Nache$ A Date
T vis, Mayor
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