RESOLUTION NoO. 2020~ |5

ARESOLUTION OF THE TOWN OF NACHES, WASHINGTON AUTHORIZING THE
MAYOR TO SIGN TASK ORDER NO. 26104 WITH HLA ENGINEERING AND LAND
SURVEYING FOR PROFESSIONAL SERVICES RELATED TO THE FRESH WATER
SYSTEM GENERATOR PROJECT

WHEREAS, the Town was awarded FEMA funds under the Hazard Mitigation Grant
Program to purchase and install a back up generator to provide emergency back up power for
Well No. 3; and

WHEREAS, HLA Engineering and Land Surveying is the Town’s contracted engineers
and provide professional engineering services to the Town on a project-by-project basis; and,

WHEREAS, HLA is willing and able to provide the professional planning services that
are necessary for this project and reflected in the drafted task order 26104 attached hereto, which
recites HLA’s scope of work and expected maximum fees of $140,000; and,

WHEREAS, the terms of Task Order No. 26104 are acceptable to Town Staff and Town
Staff recommends the Town Council authorize the Mayor to sign the Resolution and the
associated task order; and,

WHEREAS, the Town Council finds that good cause exists.
NOW THEREFORE,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, AS FOLLOWS: that the Mayor of the Town of Naches is authorized to sign
Task Order No. 26104 with HLA for professional service related to Project No. 26104, Fresh
Water System Generator.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF NACHES, WASHINGTON
this 8 day of June, 2026.
| 1< . .
Bill Daylis, Mayor

Attest:
Mi?aél Shinn, Attomey._\

“Okigby

Dorraine Blgby,Clerk/Treasurer
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TASK ORDER NO. 26104

REGARDING GENERAL AGREEMENT BETWEEN THE TOWN OF NACHES
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Fresh Water System Generator
HLA Project No. 26104

The Town of Naches (TOWN) is proposing the purchase and installation of a new backup generator to
provide emergency backup power for Well No. 3, a critical component of the TOWN's potable water
system. This well serves both residential and emergency demands and is essential to the continuity of
public health and safety services during power outages.

Currently, the facility does not have a backup power source, leaving the TOWN vulnerable to service
disruptions during utility failures. The proposed project will address this gap by ensuring the well
remains operational during unplanned outages, maintaining water supply for households, emergency
services, and fire protection.

The project includes acquisition of a backup generator, minor site and electrical improvements to
accommodate its operation, and the necessary engineering and administrative support to complete
installation. The generator will be housed locally and maintained by TOWN staff, ensuring a rapid and
reliable response in the event of an outage. By enhancing the TOWN's infrastructure resilience, this
project directly supports FEMA'’s hazard mitigation priorities.

These improvements are being paid for with Hazard Mitigation Grant Program (HMGP) funds.

At the direction of the TOWN, HLA shall provide professional services for the Fresh Water System
Generator (PROJECT). HLA services shall include the following.

SCOPE OF SERVICES:

1.0 Project Management

1.1 Perform management of overall PROJECT delivery and PROJECT controls.

1.2 Plan and facilitate a PROJECT kickoff meeting to aIiQn expectations between the TOWN and
HLA.

1.3 Provide monthly status reports and invoices for the work performed.

1.4 Prepare and maintain the PROJECT schedule in conjunction with funding requirements and
timelines, to be updated monthly or as otherwise requested by the TOWN.

1.5 Maintain PROJECT files for TOWN review.

1.6 Coordinate PROJECT reviews/approvals with controlling authorities, including the TOWN and
FEMA.

1.7 Attend up to two (2) TOWN Council meetings to address technical aspects of the work
related to scope, design, construction, and schedule.

G:\Contracts & Task Orders\Naches\2026\2026-06-01 26104 - Fresh Water System Generator - Task Order.docx Page 1 0of 8



2.0 Funding Administration

21

2.2

2.3

2.4

2.5

26

Assist the TOWN in the preparation of all documentation necessary to request funding
authorization for subsequent phases after the design phase, as applicable. It is assumed that
design funding will be authorized before the execution of this Task Order.

Assist the TOWN with the preparation of documents required by the funding agency,
including updated cost estimates, scope of work descriptions, and PROJECT distribution of
funds.

Assist TOWN with review and preparation of funding agency contract forms and documents.

Assist TOWN with contract requirements of the funding agency, including progress reports.

Assist TOWN with funding agency reimbursement process, preparation of payment
requests/vouchers, and supporting documentation.

Assist TOWN with the submittal of bid documents to the funding agency for review and
approval, to authorize publication of the PROJECT advertisement for bids.

3.0 Environmental and Cultural Review

3.1

3.2

3.3

Prepare a State Environmental Policy Act (SEPA) checklist for review and publication by the
TOWN.

Prepare a National Environmental Policy Act (NEPA) Categorical Exclusion Documentation
Form for review and approval by the controlling authority.

Assist TOWN with coordination of the Section 106 process, including preparation of
consultation letters, and an Area of Potential Effect (APE) letter. Section 106 includes
consultation with the Department of Archaeological and Historical Preservation (DAHP) and
affected tribes. Should DAHP require a Cultural Resources Survey (CRS), HLA will provide a
proposal by a subconsultant to complete the CRS as additional services or an amendment to
this Task Order will be executed.

Note: An Environmental Impact Statement (EIS) is not anticipated to be required for this PROJECT.
Should it be determined that an EIS must be prepared, it will be addressed by amendment to this
task order.

4.0 Design Engineering

4.1

Land Survey.

a. Request field locates from 811 Call Before You Dig to confirm existing utility horizontal
locations. No excavations will occur by HLA to determine vertical locations.

b. Conduct a topographic survey of the PROJECT area to complete design, plans, and
specifications.

c. Review available plat maps, documents, and surveys to identify public right-of-way
widths, easements, and other identified encumbrances. No title reports are anticipated to
be ordered. If required, title reports will be ordered by HLA and paid for by the TOWN.

4.2 60% Plans and Estimate.

a. Prepare and provide 60% plans and a cost estimate of improvements for review and
comment by the TOWN.

b. Perform review of public and private utilities, including TOWN stormwater, domestic
water, sanitary sewer, irrigation, natural gas, telecommunications, and/or fiber optic lines
to determine general locations and size of facilities.

c. Notify private utilities of pending improvements and advise of the PROJECT schedule.
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4.3

4.4

4.5

90% Plans, Specifications, and Estimate.

a. Attend a review meeting with the TOWN to address and resolve 60% review comments.

b. Prepare and provide 90% plans, specifications, and a cost estimate of improvements for
review and comment by the TOWN.

c. Perform quality assurance and quality control (QA/QC) review of all 90% documents.

Final Plans, Specifications, and Estimate.

a. Attend a review meeting with the TOWN to address and resolve 90% review comments.

b. Address TOWN review comments and QA/QC comments, and prepare final plans,
specifications, and estimate.

¢. Provide final plans and specifications for the TOWN in PDF format suitable for printing
and use at the time of bid advertisement. It is anticipated that HLA will prepare one (1)
complete set of plans and specifications for one bid call; additional bid packages will be
billed as additional services.

d. Provide two (2) printed copies of contract documents to the TOWN.

e. Prepare advertisement for bids. Coordinate with TOWN on the number and location of
publications and submit the advertisement to the selected publication(s) on behalf of the
TOWN. All advertising fees are to be paid by the TOWN.

Following is the proposed sheet list:

Plan Sheets Comment

Cover Sheet

Legend and General Notes

Site Map

Electrical Symbols and Details

Electrical Site Plan

One Line Diagram

Construction Details TOWN, storm, sewer, water, irrigation, etc.

Assist with selection, review, and evaluation of the new generator and generator equipment to

Prepare electrical bid documents, including electrical demolition drawings, electrical

construction drawings, and electrical specifications for the following anticipated modifications:

a. Installation of a new standby generator, along with specifications and electrical design of
an automatic transfer switch to connect into the existing power distribution system. This
work also will include generator-sizing calculations based on peak demand information
from Pacific Power bills in order to determine the size of the actual generator that may be

b. Installation of circuits needed for the generator battery charger and generator block
heater, as well as other possible circuits such as alternator winding heaters.

Provide bidding assistance, such as responding to bidder questions, preparation of addenda
items related to the electrical design, and review of bids.

Post bid documents to the HLA website and notify the TOWN, funding agency, approving
authority or authorities, utility companies, and plan centers of the PROJECT posting.

Create and maintain a planholder list and post to the HLA website.

5.0 Electrical Design Engineering
5.1
confirm it meets the project requirements.
52
required.
5.3
6.0 Bidding Support
6.1
6.2
6.3

Answer questions and/or supply information as requested by prospective bidders.
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6.4 Attend and facilitate a pre-bid walkthrough, if required.

6.5 Prepare and issue addenda to contract documents, if necessary.

6.6 Participate in the bid opening, evaluate bids, prepare bid tabulation, and make a
recommendation for award.

7.0 Construction Engineering

7.1  PROJECT Management, Invoicing, and Controls.

a. Consult and advise the TOWN during construction and perform a final review and report
on the completed work with representatives of the TOWN.

b. Perform management of overall PROJECT delivery and PROJECT controls.

c. Provide monthly status reports and invoices for the work performed.

d. Prepare and maintain the PROJECT schedule in conjunction with funding requirements
and timelines, to be updated monthly or as otherwise requested by the CITY.

e. Maintain PROJECT files for CITY review.

7.2 Staking.
a. Furnish a field survey crew to provide geometric control, including construction staking

(as needed).

7.3 Construction Observation.

a.

PoowT

@ ™

Furnish a resident engineer (inspector) to be on site and provide surveillance of
construction for compliance with plans and specifications for the duration of construction,
based on standard 40-hour work weeks, and twenty (20) contract working days.
Prepare daily progress reports for the project.

Monitor compliance with environmental requirements.

Interpret plans and specifications when necessary.

Coordinate and attend construction meetings, anticipated once per week during the
duration of construction.

Review acceptance sampling and testing for construction materials.

Perform measurement and computation of pay items.

Review Contractor's submission of contract and materials submittals, samples, and shop
drawings. Provide field verification of materials incorporated into the PROJECT, where
applicable.

7.4 Construction Administration.

a.

ao

=

Following Council award authorization, prepare notice of award to the Contractor,
assemble construction contract documents, and coordinate contract execution with the
TOWN and Contractor.

Review the Contractor's submission of their certificate of insurance and contract bond.
Prepare and transmit notice to proceed to Contractor.

Coordinate and facilitate preconstruction meeting with the TOWN, Contractor, private
utilities, and affected agencies, including preconstruction agenda and meeting record.
Receive and maintain PROJECT communications from the Contractor during
construction and compile PROJECT documentation.

Maintain a Record of Materials (ROM) for the duration of the PROJECT.

Respond to Contractor requests for information (RFI).

Prepare and distribute weekly statements of working days.

Prepare and provide monthly progress estimates and recommend Contractor progress
payments to the TOWN.

Prepare proposed contract change orders and provide to TOWN and FEMA for review
and concurrence, when applicable.

Monitor the Contractor’'s compliance with federal and state labor standards.

Assist the TOWN with funding reimbursement information and supporting documentation.
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7.5 PROJECT Closeout.
a. Prepare and furnish record drawings and field notes of completed work in accordance
with PROJECT field records.
b. Conduct final walkthrough inspection with the Contractor and TOWN. Prepare and
transmit the punchlist to the Contractor.
Monitor lien releases from state agencies.
Notify TOWN when retainage may be released.
e. Coordinate and administer a PROJECT completion debrief meeting with TOWN, HLA,
and the Contractor.
f.  Prepare and submit the recommendation of PROJECT acceptance.
g. Prepare and submit Notice of Completion of Public Works Contract (NOC).
h. Assist TOWN with the funding agency project closeout process.

oo

8.0 Electrical Construction Engineering

8.1 Review of electrical submittals and of electrical portions of non-electrical equipment
submittals.

8.2 Review and respond to Contractor RFls related to the electrical design.
8.3 Preparation of construction change order proposals as necessary.
8.4 A maximum of three (3) site visits for observation of the electrical installation, as requested.

8.5 Preparation of an electrical punch list near completion of the project, and one (1) site visit to
verify completion of the electrical punch list.

8.6 One (1) startup site visit for observation of the generator startup.

8.7 Review of Electrical Operation and Maintenance (O&M) manuals and qualitative review of
Contractor’s electrical record drawings.

8.8 Prepare record drawings for the project based on site visits and review of the Contractor’s
record drawings.

Additional Services

Provide professional engineering services for additional work requested by the TOWN that is not included
in this Task Order.

Items to be Furnished and Responsibility of the TOWN

The TOWN will provide or perform the following:
° Provide all information as to the TOWN requirements for the PROJECT.

° Provide all available information pertinent to the PROJECT relative to the completion of
design and construction of the PROJECT.

° Examine all documents presented by HLA and provide written decisions within a reasonable
time so as not to delay the work of HLA. All design submittals (60%, 90%) shall be reviewed
by the TOWN, and comments returned to HLA within two (2) weeks of each submittal.

o Provide approval from all government authorities for the PROJECT, and approvals and
consents from other individuals as necessary for completion of the PROJECT.

o Pay for advertising, notices, or other publications as may be required.

° Pay for all necessary permits and testing fees not paid by the Contractor.
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o The TOWN shall provide any existing right-of-way files that are pertinent to the design. No
right-of-way acquisition is planned as part of the PROJECT. No temporary construction
easements (TCEs) are expected for the PROJECT. Assistance with right-of-way processes
can be provided and billed as Additional Services, as directed by the TOWN.

TIME OF PERFORMANCE:
HLA will diligently pursue the completion of the PROJECT as follows:

1.0 Project Management

Project management services will be provided for the duration of the PROJECT through PROJECT
closeout, including preparation and submission of all required documents to the applicable controlling
authority or authorities.

2.0 Funding Administration

Funding administration will begin on the date of the TOWN's funding agreement with the funding agency
and will continue through closeout of the funding agreement.

3.0 Environmental and Cultural Review

Environmental and cultural review will begin at receipt of this executed Task Order and will conclude at
completion of the Design Engineering phase. However, review and approval timelines of the
environmental documentation are determined by the controlling authority.

4.0 Design Engineering

4.1 HLA will begin professional land surveying services upon receipt of this executed Task Order
and will conclude at completion of the Design Engineering phase.

4.2 HLA will provide 60% plans and a cost estimate for TOWN review within fifty-five (55) working
days from receipt of this executed Task Order.

4.3 HLA will provide 90% plans, specifications, and cost estimate within twenty-five (25) working
days of receiving TOWN comments on 60% plans and estimate.

4.4 Final plans, specifications, and cost estimate will be provided within fifteen (15) working days
of receiving TOWN comments on 90% plans, specifications, and estimate.

5.0 Electrical Design Engineering

5.1 HLA will provide timely selection and evaluation of the new generator to confirm it meets the
project requirements.

5.2 HLA will provide 60%, 90%, and 100% electrical bid documents, including electrical
demolition drawings, electrical construction drawings, and electrical specifications according
to HLA's specified schedule in above 4.0 Design Engineering.

6.0 Bidding Support

Bidding support will begin on the publication date of the PROJECT advertisement for bids and will
terminate upon award of the construction contract.

7.0 Construction Engineering

Construction engineering shall begin upon the construction contract award by the CITY and extend
through notification to the CITY when retainage may be released. The schedule will be as follows.
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7.1 A maximum of twenty (20) working days has been allotted for the construction of
improvements, utilizing a standard 40-hour work week.

7.2 Should the Contractor be granted time extensions for construction completion due to
recognized delays, requested additional work, and/or change orders, services during
construction beyond the twenty (20) working days shall be considered additional services or
an amendment to this Task Order will be executed by the TOWN to compensate for
additional work required by HLA.

8.0 Electrical Construction Engineering

Electrical construction engineering shall begin upon the construction contract award by the CITY and
extend through notification to the CITY when retainage may be released. A maximum of twenty (20)
working days has been allotted for the construction of improvements.

8.1 Review and response to electrical submittals and Contractor RFls will be completed promptly
to avoid delays in PROJECT work.

8.2 The electrical punch list will be completed promptly to avoid delays in project closeout.
8.3 Review of Electrical Operation and Maintenance (O&M) manuals and Contractor’s electrical
record drawings will be completed within thirty (30) days after PROJECT construction

completion.

Additional Services

Additional services directed by the TOWN will be completed as mutually agreed upon at the time service
is requested by the TOWN.

FEE FOR SERVICES:

For the services furnished by HLA as described within this Task Order, the TOWN agrees to pay HLA the
fees as set forth herein. The total amount for this Task Order may be revised only by written agreement of
both parties. HLA reserves the right to move fees and estimated work hours between phases as
necessary to complete the PROJECT.

1.0 Project Management

Work for project management shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed
fee of $10,000.

2.0 Funding Administration

Work for funding administration shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed
fee of $5,000.

3.0 _Environmental and Cultural Review

Work for environmental and cultural review shall be performed on a time-spent basis at current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses for the not-
to-exceed fee of $5,000. -

4.0 Design Engineering

Work for design engineering services shall be performed on a time-spent basis at current hourly biling
rates included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-
exceed fee of $28,000.
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5.0 Electrical Design Engineering

Work for electrical design engineering services shall be performed on a time-spent basis at current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses for the not-
to-exceed fee of $18,000.

6.0 Bidding Support

Work for bidding support shall be performed on a time-spent basis at current hourly billing rates included
in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed fee of
$4,000.

7.0 Construction Engineering

Work for construction engineering services shall be performed on a time-spent basis at the current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses for the
estimated fee of $56,000. If the Contractor is granted additional working days beyond those identified in
the Time of Performance, then associated work shall be considered additional services.

8.0 Electrical Construction Engineering

Work for electrical construction engineering shall be performed on a time-spent basis at current hourly
billing rates included in our General Agreement, plus reimbursement for non-salary expenses for the not-
to-exceed fee of $14,000.

Additional Services

Additional work requested by the TOWN not included in this Task Order shall be authorized by the TOWN
and agreed upon by HLA in writing before proceeding with services. HLA will perform additional services
as directed/authorized by the TOWN on a time-spent basis at the current hourly billing rates included in
our General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-
of-town meals/lodging, advertising, and printing expenses.

Proposed:

HLA Engineering and Land Surveying, Inc. Date
Michael R. Heit, PE, Vice President

Approved: R;;z /] l&m dk

Town pf Naches ; R Dat
Bill Jpavis, Mayor
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