RESOLUTION NO. 20240 ~ | Z-

A RESOLUTION OF THE TOWN OF NACHES, WASHINGTON AUTHORIZING THE

MAYOR TO SIGN TASK ORDER NO. 26125 WITH HLA ENGINEERING AND LAND

SURVEYING FOR PROFESSIONAL SERVICES RELATED TO THE WATER SYSTEM
PLAN AND TRANSMISSION MAIN UPGRADES

WHEREAS, the Town desires to update the water system plan and evaluate
improvements on the Town’s existing transmission main to ensure continued compliance with
Department of Health regulations to support future community growth; and

WHEREAS, HLA Engineering and Land Surveying is the Town’s contracted engineers
and provide professional engineering services to the Town on a project-by-project basis; and,

WHEREAS, HLA is willing and able to provide the professional planning services that
are necessary for this project and reflected in the drafted task order 26125 attached hereto, which
recites HLA’s scope of work and expected maximum fees of $124,800; and,

WHEREAS, the terms of Task Order No. 26125 are acceptable to Town Staff and Town
Staff recommends the Town Council authorize the Mayor to sign the Resolution and the
associated task order; and,

WHEREAS, the Town Council finds that good cause exists.
NOW THEREFORE,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, AS FOLLOWS: that the Mayor of the Town of Naches is authorized to sign
Task Order No. 26125 with HLA for professional service related to Project No. 26125, Water
System Plan Update.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF NACHES, WASHINGTON

this 8" day of June, 2026.
R .k_;/‘! L\cu.ur

Bill Bivis, Mayor S

Attest:

Michael Shinri\wg

Approve as to Form:

Doy

Dorraine Bigby,/Clerk/Treasurer

\_/
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TASK ORDER NO. 26125

REGARDING GENERAL AGREEMENT BETWEEN THE TOWN OF NACHES
AND

HLA ENGINEERING AND LAND SURVEYING, INC. (HLA)

PROJECT DESCRIPTION:

Water System Plan Update
HLA Project No. 26125

The Town of Naches (TOWN) owns, operates, and maintains a Group A municipal potable water supply,
storage, and distribution system to serve its citizens. The Washington State Department of Health (DOH)
regulates community public water systems. The TOWN is required to update its Water System Plan
(WSP) and obtain DOH approval. Funding has been received for this WSP update through the
Washington State Department of Health (DOH) Drinking Water State Revolving Fund (DWSRF) Planning
and Engineering Loan program.

At the direction of the TOWN, HLA will provide professional services for the Water System Plan Update
(PROJECT). HLA services shall generally include review and evaluation of the existing water system,
preparation of required planning documentation, coordination with TOWN staff and regulatory agencies,
and preparation of a DOH-compliant update to the current Water System Plan for review and approval.
Services will include the following:

SCOPE OF SERVICES:

1.0 Project Management

1.1 Perform management of overall PROJECT delivery and PROJECT controls, including
invoicing for the work performed.

2.0 Water System Plan Update

2.1 Organize and participate in a pre-plan meeting with TOWN staff and DOH to establish the
WSP update requirements, scope, and schedule.

2.2 Prepare a list of TOWN records, system information and supporting documentation required
for preparation of the WSP update and request from TOWN.

2.3 Prepare a preliminary draft WSP in PDF format for review and comment by TOWN staff and
Council representatives. Meet with TOWN staff and Council representatives to review and
discuss the preliminary draft WSP.

2.4 Address TOWN review comments and prepare the draft WSP for submittal to DOH and other
reviewing agencies. Transmit the draft WSP in PDF format for agency review and provide
one (1) PDF copy to the TOWN.

2.5 Following receipt of TOWN, DOH, and reviewing authority written comments on the draft
WSP, HLA will address the comments as appropriate to develop the Final WSP. HLA will
prepare one (1) paper copy and one (1) PDF copy of the Final WSP for DOH approval, and
one (1) paper copy and one (1) PDF copy to the TOWN for Council approval and adoption.

2.6 Assist TOWN with water use efficiency (WUE) program updates and goal setting, including
attending a public meeting to adopt new WUE goals and measures.
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Submit a request to the TOWN for system documentation, including June 2026
production and consumption data
Complete DOH Pre-Plan Meeting July 2026
Conduct a site visit to review existing system condition and meet with July 2026
TOWN staff to review O&M and system deficiencies y
Begin preparation of WSP update background information August 2026
?;Zelve TOWN documentation, including production and consumption August 2026
Submit preliminary draft WSP to TOWN for review and comment April 2027
Meet with TOWN to review preliminary draft WSP May 2027
Complete and submit the draft WSP to DOH for review and comment October 2027
Receive DOH comments on draft WSP January 2028
(90-day review period) ry
Complete public hearing and adoption of WUE goals and measures March 2028
Incorporate review comments and submit final WSP to DOH for review ;

April 2028
and approval
Receive DOH approval to adopt the final WSP (90-day review period) July 2028
Council adoption of final WSP August 2028
Receive DOH approval of final WSP September 2028

The schedule presented above may be adjusted if execution of the Task Order is delayed, or if there are
delays in receipt of required TOWN deliverables, review comments, or responses from DOH and other
reviewing agencies.

Additional Services

Additional services directed by the TOWN will be completed as mutually agreed upon at the time service
is requested by the TOWN.

FEE FOR SERVICES:

For the services furnished by HLA as described within this Task Order, the TOWN agrees to pay HLA the
fees as set forth herein. The total fee of this Task Order may be revised only by written agreement of both
parties. HLA reserves the right to move fees and estimated work hours between phases as necessary to
complete the PROJECT. -

1.0 Project Management

Work for project management shall be performed on a time-spent basis at current hourly billing rates
included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-exceed
fee of $16,000.

2.0 Water System Plan Update

Work for the Water System Plan Update shall be performed on a time-spent basis at current hourly billing
rates included in our General Agreement, plus reimbursement for non-salary expenses for the not-to-
exceed fee of $108,800.
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Additional Services

Additional work requested by the TOWN not included in this Task Order shall be authorized by the TOWN
and agreed upon by HLA in writing before proceeding with services. HLA will perform additional services
as directed/authorized by the TOWN on a time-spent basis at the current hourly billing rates included in
our General Agreement, plus reimbursement for direct non-salary expenses such as vehicle mileage, out-
of-town meals/lodging, advertising, and printing expenses.

Proposed:

HLA Engineering and Land Surveying, Inc. Date
Benjamin A. Annen, PE, President

Approved: (2 ._ujtl . ._L\“"""‘) & ()

Town ofjNaches l Dat
Bill Davfs, Mayor
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STATE OF WASHINGTON
DEPARTMENT OF HEALTH
OFFICE OF DRINKING WATER
P.O. Box 47822 | Olympia, WA 98504
Tel: 360-236-3100 | Fax: 360-236-2253 | 711 Washington Relay Service

February 1, 2026

TO: House Capital Budget
Senate Capital Budget
Mpyra Baldini, Office of Financial Management

FROM: Holly Myers, Director
Office of Drinking Water
Department of Health

SUBJECT: Summary of State Fiscal Year 26 Drinking Water State Revolving Fund Loan
Funding Cycle

The Department of Health’s Drinking Water State Revolving Fund (DWSRF) program accepted
construction loan applications last year during the annual application cycle that closed November
30, 2025. The DWSRF program identified funding of $177 million for construction projects this
cycle. The maximum award per jurisdiction is $15 million, unless additional funding is available
and approved by the DWSRF leadership team. The standard interest rate for loans for
construction projects is 2.25 percent with a 1.0 percent loan service fee and twenty-year loan
term. Loan fees are waived for projects receiving subsidy as a disadvantaged community or as
required by law for projects addressing emerging contaminants.

The DWSRF accepted Planning and Engineering loan applications last year with projects being
reviewed and prioritized in May and December. Standard interest rate for planning and
engineering loans is 0 percent interest with a 2.0 percent loan service fee and ten-year loan term.

Eligibility for construction funding requires all DWSRF construction and emerging contaminant
loan applicants to have an approved Water System Plan (WSP), a Small Water System
Management Program (SWSMP), or plan amendment containing the proposed DWSRF project
(WAC 246-296-100).

We are currently awarding subsidy for up to 75 percent of the total project cost to water systems
that meet the definition of “disadvantaged communities” in WAC 246-296-020. The rule and
accompanying guidance DWSRF Construction Loan Guidance ensure Washington can
effectively leverage the total amount of federal funding available. Current federal rules
additionally require 100 percent subsidy for projects addressing emerging contaminants and
funded under the Bipartisan Infrastructure Law Emerging Contaminant (BIL-EC) grant.




We received forty-six (46) construction loan applications requesting over $220 million, including
$53.5 million in applications for projects addressing emerging contaminants. Twenty-one (21)
project applications qualified for potential subsidy as disadvantaged communities. Final subsidy
awards are pending the acceptance of awards. The two (2) highest ranking projects addressing
emerging contaminants are fully or partially funded through the $17.5 million available in BIL-
EC funding. Forty (40) projects are offered funding under the regular construction loan
framework or through other federal funding sources.

We reviewed all projects for eligibility and scored applications based on the health risk
addressed by the proposed project. Two construction projects totaling over $15 million were
determined to be ineligible for funding, due to lack of approved planning documents. We are
working with several other water systems to address fiscal challenges that may impact their
eligibility.

We also received $2.6 million in Planning and Engineering project applications. We propose
funding $1.7 million out of the Planning and Engineering loan funding and fund the remaining
applications using other DWSRF sources.

The list below includes construction and planning and engineering projects we will fund, as well
as those that were withdrawn or deemed ineligible for funding, based on the information
available to date. We currently propose to fund the entire list of eligible construction projects of
just over $155 million.

All loans are pending underwriting and contract acceptance by the applicant, and the final
projects list will be included in the Intended Use Plan submitted to the Environmental Protection
Agency (EPA) as part of the annual DWSRF grant applications.





