TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
January 12, 2026 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilman Matala

Absent: Councilwoman William
Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.
Mayor read the rules of decorum.

1) Staff Report - Administrator Morales reviewed the staff report, and she informed
Council that the Town had been awarded the grant, “Safe Streets For All”, which
will go towards making roads and sidewalks safer for everyone in Naches. She
also gave an update on the Records Room Project. She informed Councilthat
the project focuses on records that have met retention and the process ittakes
to destroy them and the records that need to be stored. Administrator Morales
let Council know anyone who would like to look at the retention log and see what
is on list for destruction is welcome to do so. The goal is that those boxes will be
shredded by the end of January. All records that need to be kept are sorted by
what gets scanned and sent to archives and what stays at Town Hall.
Councilman Matala asked for clarification on where archives are located.
Administrator Morales let him know Archives are in Ellensburg, WA and
explained the process of sending and retrieving items from this location.

Administrator Morales let Council know that work on US HWY 12, where the road
washed away, is currently on hold. Funding will continue once the completion of
endangered species documentation has occurred. Councilwoman Hawver
asked if repairs to Bonlow drive will take place after the detour of Hwy. 12is
complete. Administrator Morales indicated that the HLA took pictures of Bonlow
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drive prior to being used for the detour. The State will make any repairs to the
road or the sidewalk from having the detour go that route.

Review of Regular Meeting Items, Resolutions and Ordinances as Desired by
Council. - Mayor Davis asked what Council would like to discuss from the
general meeting. Councilwoman Hawver had some clarity questions pertaining
to accounts payable and Clerk Treasurer Bigby was able to answer them.
Council wanted to talk about section 11A which is the request from Upper Valley
Little League requesting reimbursement. Administrator Morales let Council
know that Brett Calhoun, who is the president of UVLL, would be at the general
meeting and available to answer any questions. She reminded everyone that if
the request is approved tonight it would go towards 2025 financial budget.

Council then discussed a no-charge facilities agreement with Lion’s Club,
section 13 A, on the general meeting. This agreement would speed up the
process for the Lion’s Club; however, they would still need to show proof of
insurance prior to any events. Councilman Matala asked if there was a minimum
amount of notice prior to an event. Administrator Morales indicated that there
was not a current lead time, however she felt that a minimum of 30 days seems
appropriate. She asked Attorney Shinn if the agreement should be rewritten
prior to approval. Attorney Shinn said that it could be passed with the new
conditions or re-written and approved at February’s meeting. Council agreed to
Administrator Morales’ suggestion of amending the resolution to a 30-day lead
time and a written request from a board member.

Council talked about 13 B which is a resolution allowing the Mayor to sign a
letter of Tribal engagement to the Yakama Nation in compliance with House Bill
1717 and the Washington State Growth Management Act. Administrator Morales
shared that this is a requirement of the Comprehensive Plan Update, and stated
there have been no changes to the existing urban growth area, so the Tribe
should be ok with the Plan. YVCOG will attend the Tribal Meeting on behalf of
the Town of Naches to present the updated Comprehensive Plans, and anyone
interested is always invited to attend. Councilman Matala asked if he could
meet at some point with Administrator Morales to discuss further ways the Town
could be engaged with the Tribe and she said of course.

Administrator Morales pointed out that 13 C of the general meeting, is a
Resolution that closes the Wastewater Treatment Plant Lab project and states
that the project is complete. She also informed Council know that item 13D of
the general meeting is a Resolution allowing the Mayor to sign a technical
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assistance contract with Yakima Valley Conference of Governments (YVCOG) for
the calendar year of 2026. Council learned that this contract allows the Town to
use YVCOG, but only under authorization of the Town; Administrator Morales
confirmed that this costs is already included in the 2026 annual budget.

Councilman Matala asked for clarity on the Sheriff’s report and our agreement
with them. He shared that in the month of December, there were 15 calls to the
Town and 13 different responding officers. Councilman Matala asked if there
was a way to have more engagement from the Sheriff’s department and more
consistency with who responds. Administrator Morales explained that some of
this is caused at the State level and that the Town does not have a say in how the
County schedules their employees.

Councilwoman Hawver mentioned 12A of the general meeting which is the
Council’s nomination of a Mayor Pro-Tempore. She shared that she has filled
this position for the last two years and would be happy to do it again if the
Council would like.

Next, Council discussed 12B from the general meeting which covered the
Council members who would be selected for the YVCOG general membership.
Councilwoman Hawver indicated that she knew Mayor Davis does not drive at
night and that she would be happy to fill that position. She shared that these
meetings take place six times a year and range in location (they can also be
accessed via Zoom). She went on to inform the Council that there is a cost for
the dinner but that they are informative and useful for networking. Administrator
Morales clarified that the cost of dinner would be provided by the Town.

Brett Calhoun from the UVLL arrived for the general meeting early and was
available to answer questions pertaining to the reimbursement request of
$10,000.00 to go towards new scoreboards at Little League Fields at Clemans
View Park. Councilwoman Sigler asked for clarity on the number of scoreboards
that would be included in this request. Mr. Calhoun indicated that the money
would go towards the purchase of four new scoreboards. Councilwoman
Hawver asked if all the safety concerns from past years had been addressed and
dealt with. President Calhoun indicated that a lot of work had been done to the
fields and they are in good shape. The only concern they have right now is
dealing with some cracks in the asphalt of the parking lot and issues with the
overflow parking. Other areas of concern are safety nets.

With only a few minutes left in the study session Councilwoman Hawver handed
out a post card sharing information about a Park and Recreation Levy that will
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take place in February. She shared that the levy is for the operations and the
maintenance of the Naches Town Pool and Applewood Park for the next four
years. Councilman Matala asked what would happen if the levy did not pass.
Councilwoman Hawver explained that they would re-run the levy in August and if
it did not pass again then the pool would eventually have to close.

Study Session ended at 6:30 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
January 12, 2026 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilman Matala

Absent: Councilwoman Williams

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
A. Roll Call/Pledge of Allegiance

2) Honors and Recognition- Mayor Davis thanked the Lion’s Club for beautifully
decorating the Town for Christmas.
A. New Councilmember Oath of Office-Andrew Matala - Mayor Davis read the oath of
office and Andrew Matala restated it.
B. Re-Elected Councilmember oath of office-Kit Hawver and Tiffany Sigler. — Mayor
Davis read the oath of office and Kit Hawver and Tiffany Sigler restated it.

3) Additions to Agenda- None

4) Approve Agenda
Councilwoman Hawver moved to approve the agenda with the adjustments of removing
13A and placing 13B, 13C, and 13D in the Consent Agenda. Councilwoman Sigler
seconded. Mayor Davis called for a vote. All signified with “Aye”. Motion carries.

5) Consent Agenda
Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilwoman Sigler
seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion carries.
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6)

©ow>»

Approval of Minutes from 12/8/2025 Study Session and Regular Council Meeting
Approval of Claims and Payroll

Recognition of Planning Commission Meeting Minutes.

*relocated* 13B- Aresolution of the Town of Naches, Washington authorizing the
Mayor to sign a letter of Tribal Engagement to the Yakama Nation in Compliance with
House Bill 1717 and the Washington State Growth Act.

*relocated* 13C- A resolution of the Town of Naches, Washington declaring the
Wastewater Treatment Plant Lab Improvements project as complete and accepting
the work and materials.

*relocated* 13D-A resolution of the Town of Naches, Washington authorizing the
Mayor to sign a Technical Assistance Contract with the Yakima Valley Conference of
Governments (YVCOG) for the calendar year 2026.

Reports/Announcements

A.

Sheriff’s Report- Chief Hendrickson announced that the Sheriff’s office has done
some reconstruction and had hired another lieutenant. Chief Hendrickson
introduced Lt. Jackson to Council and indicated that he would be assigned to Upper
Valley. He stated that Lt. Jackson would stop by later in the month to chat with the
Mayor and Town Administrator. Chief then presented the reports provided inthe
packet. He explained that they had 15 calls, which was a slower month for the
Town. He stated that they are working on solving a nighttime burglary that took place
at the mini storage. The crime was caught on camera and feel like they have some
good leads. Councilwoman Hawver asked about why there were so many different
responding officers to the Town of Naches and that there were some questions from
the Study Session asking for more engagement. Chief shared how their officers are
dispatched, and how they respond to incidents all over Yakima County. Chief
Hendrickson also informed Council that the current Sheriff of Yakima County,
Robert Udell, would not be running for re-election at the end of this year.

7) Petitions-None

8) Audience Participation - None

9) Public Hearings - None

10) Presentations/Approved Additions to Agenda - None
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11) Unfinished Old Business-None
A. Discussion with UVLL president, Brett Calhoun regarding recent requested
reimbursement for the purchase of a new scoreboard for the fields at Cleman’s View
Park, as allocated by the mutual contract- Mayor Davis asked if Council had any further
questions or if Brett Calhoun had any further comments to make prior to deciding.
President Calhoun approached Council and just wanted to clarify that there willbe a
total of four new boards, two of which are being purchased by UVLL. Councilwoman
Hawver moved to approve the request for reimbursement of the new scoreboards and
Councilman Carrell seconded it. Mayor Davis called for a vote. All signified with “Aye”.
Motion carries.
B. Discussion regarding Special Event Rental Program and proposed new Municipal
Code Chapter 5.16: Special Events- Administrator Morales referenced included packet
and let Council know that no decisions needed to be made at this meeting, butitis for
Council to look through and offer feedback. Councilwoman Hawver asked if the funds
to install heat and A/C were put into 2026 budget. Administrator Morales stated that
while this repair was not put in the 2026 Budget there is funds in the maintenance and
repair that could be used for this project. Councilwoman Hawver indicated thatthere
needs to be heat and A/C in the Depot as well as a cover for the door to preventinjuries
prior to being able to rent the facility.

12) New Business-None

A. Council nominee and selection for new Mayor Pro-Tempore-Administrator Morales
stated that every six months Council is required to select a Mayor Pro-Tempore to
be available to fill in for the Mayor if/when needed. Councilman Carrell nominated
Councilwoman Hawver as Mayor Pro-Tempore for the next 6 months and
Councilman Matala seconded the nomination. Mayor Davis called for a vote. All
signified with “Aye”. Motion carries.

B. Selection of YVCOG general membership member and alternate for 2026-
‘Councilwoman Hawver started the conversation by asking who would like to fill
these positions. Councilman Matala indicated that he may be interested but would
like to know a little bit more information. Administrator Morales shared that
throughout the year there are six meetings that each have a specific topic and
speaker. She indicated that the agenda is emailed to Council members and if for
some reason you are not receiving those emails to let her know. Councilwoman
Hawver added a more information on what happens at these events. Councilman
Matala indicated that he would be willing to be an alternate member to YVCOG.
Councilwoman Sigler nominated Councilwoman Hawver as the YYCOG member
for 2026 and Councilman Matala as the alternate. Councilman Carrell seconded
the nomination. Mayor Davis called for a vote. All signified with “Aye”. Motion
carries.
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13) Resolutions and Ordinances- resolution 13A was amended and moved to the next
Council meeting; 13B, 13C and 13D were moved to the consent agenda.

14) Executive Session - None
15) Closed Session - None
16) Other Business- None

17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting Councilwoman Hawver motioned
to adjourn the meeting. Councilman Carrell seconded it. Mayor Davis called for a vote. All
signified with “Aye”. Meeting adjourned at 6:57 p.m.

ébéb Bill Dayls, Mayor
e Rla  Tihundiele

Kit HaW\;'er, Counc% : Tiffany Slgler CounCIl\Z;I)man
‘*’4;/” e % - %Q}WU\—/ =L kJ@L/VKQ/
Aa« s yer, Councilman L’Denny Carre(l Councilman "

///

/‘ s — g,__i/

/ 7 . ) .

—/Suzi iams, Councilwoman
L{)M’(

Town of Naches

Council Study Session and Regular Meeting Minutes
Meeting Date: January 12, 2026

Page 8 of 8





