TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
February 9, 2026 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilwoman Williams
Councilman Matala

Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.
Mayor read the rules of decorum.

1) Staff Report — Administrator Morales reviewed the staff report and let Council
know that work on US HWY 12 has resumed and is set to be completed by the
end of March, with a great chance of being finished by the end of February.

Administrator Morales let Council know that she has been approached by a
potential business owner looking to rent 205 Naches Ave. Before agreeing to
rent the building, he is looking at the possibility of a Conditional Use Permit that
would allow him to park and reside in a R.V. on the back side of this property.
Administrator Morales shared that the Town’s code allows R.V.s to be parked on
private property; this Conditional Use Permit would allow the renter to reside in
the R\V. She informed Council that they could issue this request with
stipulations if they decide to grant the permit. Councilman Carrel expressed
concern and didn’t feel like anything good could come from permitting this
request. Councilwoman Hawver shared that most of the residencies in the
business district had been grandfathered in and they use the facilities in how
they were created. She feels that bringing in a R.\V. is different than living above
the business in the building. Councilman Matala felt that it would be best to
hear the individuals request in person so that he is available to answer questions
that may give more insight to this permits request.

Town of Naches

Council Study Session and Regular Meeting Minutes
Meeting Date: February 9, 2026

Page 1 0of 8



Administrator Morales let Council know that the Town has been given the
opportunity by Waste Management to host a free cleanup day. She is thinking
that large dumpsters will be set up in the parking lot of Town Hall and will be
convenient for residents to drive through and dump unwanted items. The date
for this event is tentatively scheduled for April 24™" but can be moved based on
Council’s thoughts.

Administrator Morales updated Council to let them know that the light pole near
the high school has been installed and the Town is currently waiting for the light
pole near HWY. 12 to be delivered and then will be installed.

Short Term Rentals- Discussion of Initial Permit Price-Administrator Morales
shared that the previous administration used Yakima County’s blank application
form and adopted their fee schedule of $880.00 for the initial application with a
yearly renewal fee of $120.00. She indicated that the Town of Naches needs to
formalize their short-term rental permit prices and stated for reference that the
Town charges $900.00 for a Conditional Use Permit and the process is very
similar. Councilman Carrell stated that he thinks the fees should be the same
ad Conditional Use Permits; Councilwoman Williams agreed stating that she
feels the prices should be listed in the Code. After additional conversation
Administrator Morales let Council know that if they would like to bring this topic
into the general meeting it would need to be added to the agenda or she could
create something and present it at the next meeting. It was decided that Council
would like to add Short Term Rental Permit Pricing to the General Meeting’s
agenda.

Spring Flower Baskets-New Source? - Council was asked by Administrator
Morales if they would like to continue purchasing flower baskets for the Town,
and if they wanted to continue buying them from the same source or would like
to shop around. Council asked for clarity on cost and they were informed that
last year 37 baskets were purchased at $77.00 each. Council discussed past
issues with watering the baskets, the possibility of hanging fewer baskets along
the Greenway and other possible vendors. It was decided that they would like to
have Administrator Morales complete this task by using the same Nursery and
they would like to add this topic to the General Meeting’s agenda.

Public Comment- Mayor Davis asked if there were any public comments from
the audience. Megan Marshall, 2801 Shelton Ave. Yakima, WA stated that Gleed
Nursery may be available to provide the hanging baskets for the Town.

Town of Naches

Council Study Session and Regular Meeting Minutes
Meeting Date: February 9, 2026

Page 2 of 8



5) Review of Regular Meeting Items, Resolutions and Ordinances as Desired by
Council. - Mayor Davis asked what Council would like to discuss from the
general meeting. Administrator Morales stated that while it was not on the
agenda she wanted to share with Council that Commerce is fine with the Town of
Naches loaning the Stage to groups outside of the boundaries. Councilwas
happy to hear this and felt that it could be good revenue for the Town and had a
few questions about who is trained to operate the Stage. Mayor Davis
mentioned that Chinook Fest has requested the use of the Stage in past years
and may want to rent it this year.

6) Public Comment- Laurie Morrow, 311 Tieton Ave. Naches, WA shared that she
thinks The Yakima Tourism Website only advertises for certain people and
guestioned the Town’s flower budget; she believed that it was cut to save the
Naches Library branch. Councilwoman Hawver indicated that yes, there was
talk about cutting the flower budget, but that Council decided to go a different
direction and continued budgeting for flowers. Administrator Morales shared
that she felt The Yakima Tourism group would be happy to advertise for any
businesses in the Valley and encouraged those individuals to reach out to them.
After further discussion with Council, it came to the attention that Laurie was
referring to Naches Valley Tourism group and not the Yakima Tourism group.
Council informed her that there are no ties or agreements between the Town of
Naches and that private group.

7) Further review of Regular Meeting Items, Resolutions and Ordinances as
Desired by Council- Administrator Morales mentioned that 5C from the General
meeting has no updates from last month but will allow the Town to get started on
the Crack Seal project. She also shared that the included budget shows the first
payment to the library and informed that there was a large dollar amount for the
Lab project that will be completely covered by grant money.

Study Session ended at 6:30 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
February 9, 2026 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilwoman Williams
Councilman Matala

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
A. Roll Call/Pledge of Allegiance

2) Honors and Recognition- Mayor Davis informed Council that Ted Cowan had passed
away on January 17", 2026. Mayor Davis stated that Ted Cowan was instrumental in all
areas of Naches. Councilwoman Hawver agreed and motioned that the day his
memorial takes place should be deemed “Ted Cowan” day. Councilwoman Williams
seconded the motion. Mayor Davis called for a vote. All signified with “Aye”. Motion
carries.

3) Additions to Agenda- Councilwoman Hawver requested to add Short Term Rentals and
Spring Flower Baskets to New Business Section 12A and 12B. Administrator Morales
requested to add YVCOG to section 6E.

4) Approve Agenda
Councilwoman Williams moved to approve the agenda with the adjustments of adding
New Business 12A, 12B and 6E to Reports and Announcements. Councilman Carrell
seconded. Mayor Davis called for avote. All signified with “Aye”. Motion carries.

5) Consent Agenda
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Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilwoman Sigler
seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion carries.

A. Approval of Minutes from 1/12/2026 Study Session and Regular Council Meeting

B. Approval of Claims and Payroll

C. Resolution of the Town of Naches authorizing the Mayor to Sign a State of
Washington Transportation Improvement Board Grant agreement pertaining to the
2026 Crack Seal Project.

D. Resolution of the Town of Naches, Washington, adopting the Naches Parks and
Recreation Plan and approving submission of the Plan to the Washington State
Recreation and Conservation Office.

E. Resolution of the Town of Naches, Washington, ratifying signatures by the Town
Administrator on the Washington State Department of Transportation Agreement
No. HR5-003 Agency Haul Road/Detour Agreement and Amendment No 1 to the
same.

6) Reports/Announcements

A. Sheriff’s Report- Chief Hendrickson referred to the packet and shared that it was a
busier month than usual. There were a few arrests, and he explained how the
Yakima Sheriff’s Department played a role in helping to solve a statewide case.

B. Fire and Life Safety Program Update- Jim Lange notified Council that he is in the
process of getting every business in the Town of Naches an inspection date; this will
allow businesses to know when their annual date for inspection will take place.
Administrator Morales added that the Town has mailed out flyers to all businesses
notifying them of this inspection.

C. Naches Valley School District 2026 Annual Art Walk Update-Lisa Miller as well as
Kylie Long and Katelin Harris handed out a flyer to Council sharing their hopes for
this year’s Annual Art Walk. This will be the fourth year this event has been held.
They want to make it larger and include artists from the whole Town, not just
students. They explained that this event would not be sponsored by the Naches
School District; they are currently talking to the Lion’s Club about being sponsored
by them. This event is tentatively scheduled for April 25", 2026, from 9:00 AM-1:00
PM and they would love to see about 20 local vendors attend. Council felt this
would be a fun event and had a few questions pertaining to location.

D. Friends of the Naches Library Coalition- Board member Amanda Sinift informed
Council that the group has raised about 75% of their goal of $15, 000 to go towards
the amount they plan on giving to the Town. She shared an upcoming Ice cream
Social event on April 11", 2026, at Applewood Park and explained that the group is
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looking forward to accomplishing long term goals like a new library building and she
mentioned that she will be meeting with Washington State’s Librarian soon.

E. YVCOG Update- (addition to the agenda)- Keelan Naasz, from HLA, referenced a
handout listing Town assets. She asked Council to review the handout and make a
list of priorities that Council would like to focus on for the Naches Climate Element.
Administrator Morales added that the Town uses this comprehensive plan to apply
for grants and plans to have a Resolution for the March meeting.

7) Petitions-None
8) Audience Participation-None

9) Public Hearings -None

10) Presentations/Approved Additions to Agenda-None

11) Unfinished Old Business-None

12) New Business

A. Short Term Rentals-discussion of initial permit price (addition to the agenda) -
Councilwoman Hawver stated that she believes the fee price should cost the same
amount as a Conditional Use Permit and asked if Administrator Morales had looked
at comparable Town’s fee rates. Administrator Morales indicated that she had,
however, there are a lot of factors involved. Councilman Carrell asked if this is a
fee that can be changed in the future and Administrator Morales stated that yes, the
fee can be changed. After further discussion Councilwoman Hawver motioned to
set Short Term Rental Permit Application Fees for $975.00 with an annual $120.00
renewal fee. Councilwoman Williams seconded the motion. Mayor Davis called
for avote. All signified with “Aye”. Motion carries.

B. Spring Flower Baskets (addition to the agenda)-Councilwoman Hawver suggested
that since the money had already been budgeted, that Administrator Morales make
the decision to purchase the flowers. Council agreed with this suggestion and felt
that everything had been discussed in the Study Session.

13) Resolutions and Ordinances-

A. A Resolution Authorizing the Mayor or Town Administrator to Enterinto a No Charge
Facility Use Agreement with the Lion’s Club of Naches, Washington- Mayor Davis
asked for discussion or questions, there was none. He asked for a motion and
Councilwoman Hawver moved to approve a Resolution Authorizing the Mayor or
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Town Administrator to Enter into a No Charge Facility Use Agreement with the
Lion’s Club of Naches, Washington. Councilwoman Sigler seconded the motion.
Mayor Davis repeated the motion and asked for Roll Call. Roll was called.
Councilman Matala-Yes, Councilwoman Sigler-Yes, Councilwoman Williams-Yes,
Councilwoman Hawver- Yes, Councilman Carrell-Yes. Motion Carries.

. Ordinance of the Town of Naches Amending Naches Municipal Code Title 5.04
Business License to Add New Chapter 5.16: Special Events- Mayor Davis asked for
discussion or questions, there was none. He asked for a motion and
Councilwoman Hawver motioned to approve an Ordinance of the Town of Naches
Amending Naches Municipal Code Title 5.04 Business License to Add New Chapter
5.16: Special Events. Councilman Carrell seconded the motion. Mayor Davis
repeated the motion and asked for Roll Call. Roll was called. Councilman Matala-
Yes, Councilwoman Sigler-Yes, Councilwoman Williams-Yes, Councilwoman
Hawver- Yes, Councilman Carrell-Yes. Motion Carries.

. Ordinance of the Town of Naches Amending the 2026 Annual Budget for
Miscellaneous Adjustments- Mayor Davis asked for discussion or questions, there
was none. He asked for a motion and Councilwoman Hawver motioned to approve
an Ordinance of the Town of Naches Amending the 2026 Annual Budget for
Miscellaneous Adjustments. Councilwoman Williams seconded the motion.
Mayor Davis repeated the motion and asked for Roll Call. Roll was called.
Councilman Matala-Yes, Councilwoman Sigler-Yes, Councilwoman Williams-Yes,
Councilwoman Hawver- Yes, Councilman Carrell-Yes. Motion Carries.

14) Executive Session - None

15) Closed Session - None

16) Other Business-
A. Planning Commission Opening- Administrator Morales shared that there was a

vacant seat on the Planning Commission and applications are online or available in
Town Hall. Administrator Morales stated that Planning Commission meets once a
month and that she is happy to answer any questions people may have regarding
the position.

17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting Councilwoman Hawver motioned
to adjourn the meeting. Councilman Carrell seconded it. Mayor Davis called for a vote. All
signified with “Aye”. Meeting adjourned at 7:16 p.m.
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