TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
December 8, 2025 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams
Councilman Hawver
Councilwoman Sigler

Absent: None
Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.
Mayor read the rules of decorum.

1) Staff Report - Administrator Morales reviewed the staff report, she informed
Council that WSDOT awarded money to the Town of Naches for the crack seal
project. The Town is required to pay a small match percentage that will be about
$3,400. The Crack Seal project will begin and be completed in the year 2026.
Administrator Morales also indicated that the Town was not awarded money to
go towards the 4™ St. project. The Town has not been awarded money to go
towards this project now a few times and Administrator Morales shared that
some investigating as to why will take place before they present it again to the
State. Administrator Morales updated Council and audience that the water
fountain at the Naches Trail Project has been installed but not turned on until the
spring and that the Yakima Valley Library did accept the contract with modified
language to keep the Naches Library open.

2) Review of Regular Meeting Items, Resolutions and Ordinances as Desired by
Council. - Mayor Davis asked if there was anything the Council would like to
discuss from the agenda of the general meeting. The Add on Packet presented
to Council by Brett Calhoun from the Upper Valley Little League requesting
$10,000 to go towards the purchase of a new field score board was discussed.
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Administrator Morales shared that this money is a part of the 2025 budget and
can be authorized up until January 20* of 2026 and let Council know that this is
an item that can be added to the January Council meeting. Councilwoman
Sigler indicated that this seems like a lot of money but unaware of how much
score boards cost and feels that it would be appropriate if Brett Calhoun could
come to the Council meeting and be available to answer questions.
Councilwoman Hawver asked if this was a project that the Town could do on
their own to try and get a better price. Administrator Morales stated that yes
there are grants available for park projects, but it would take years to go through.
Other questions Council had pertaining to this request were what is wrong with
the current score boards, have all safety concerns been addressed at the fields,
and what the current relationship between Cocoa Cola and the Upper Valley
Little League is.

Councilwent on to discuss 11A pertaining to Special Event Rental program and
proposed New Municipal Code Chapter 5.16: Special Events. All Council agrees
to move forward with the ability to rent out the Town’s facilities. They looked
through the packet Administrator Morales provided and thought it looked good.
There were concerns on the ability to rent out the stage including who would
operate it and where it could be hauled to. Administrator Morales said that yes,
trained staff, either of the Town or from the renters, would have to operate the
stage. She also clarified that as of right now the stage needs to remain within the
Town limits, but it should be easy to amend that portion of the contract. Council
talked about the price schedule and rental time frames. Administrator Morales
indicated that the packet provided is just a draft and that Council has the
authority to make changes as they see fit. The Council liked the idea of different
rates for those renters that live within the Town limits and would like to see a way
for local groups to be able to use the facilities for short periods of time each
week (i.e.: Yoga groups, book clubs, club meetings).

Council then went on to discuss 13A pertaining to Lodging and Tourism.
Administrator Morales discussed the handout and let Council know that the
Lodging and Tourism group is easy to work with, she shared that they are very
open to suggestions, and what information the Town would like included in their
magazines and handouts. She went on to state that this meetings resolution is
to let Loding and Tourism know that, yes, the Town would like to be a part of their
magazine. The details of what are included can be discussed and changed later.
Council felt that it was important that the Town of Naches was represented in
the Yakima Valley Official Travel guide and they had only a few concerns about
not missing any businesses in the final catalogue. Stephanie and Debbie, both
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with Lodging and Tourism, presented handouts to Council. Stephanie shared
that the annual fee is $400 and that includes the Town being featured in their
magazine travel guide, tri-fold brochures, promotion on Facebook and an A.l.
presence. Debbie and Stephanie shared events that they are hoping will happen
in the Town of Naches next year. Councilman Carrell asked why Stickyfingers,
the Naches Hotel and the Event Center were not on the handouts. Debbie
shared that she was unaware that the Event Center was apart of Naches and
reminded Council that the handouts were only drafts and would be happy to
make changes to them. Administrator Morales encouraged Council to email any
changes that they would like seen to the drafts to her work email.

Study Session ended at 6:30 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
December 8, 2025 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams
Councilman Hawver
Councilwoman Sigler

Absent: None

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
A. Roll Call/Pledge of Allegiance

2) Honors and Recognition
Mayor Davis extended a personal “Thank You” from the Town of Naches to community
members who helped make the Christmas event wonderful.

3) Additions to Agenda
Councilwoman Hawver made a motion to add to section 12A discussion on the Council
Packet Add-on pertaining to a payment request from Upper Valley Little League for
installation of a New Scoreboard at Clemans View Park. Councilwoman Sigler
seconded the motion. Mayor Davis called for a vote. All signified with “Aye”. Motion
carries.

4) Approve Agenda
Councilwoman Hawver moved to approve the agenda. Councilwoman Williams
seconded. Mayor Davis called for avote. All signified with “Aye”. Motion carries.

5) Consent Agenda
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6)

7)

8)

9)

Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilman Hawver
seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion carries.

A.
B.

Approval of Minutes from 11/10/2025 Study Session and Regular Council Meeting
Approval of Claims and Payroll

Reports/Announcements

A.

Sheriff’s Report- Chief Hendrickson presented the reports provided in the packet.
He explained that they had 22 calls, which was a normal, to slower, month. Chief
responded to Councilman Hawver’s question from the November Council meeting
about a loud boom that was heard in the Town on 11/9/25 as a report of fireworks.
No arrests were made in the Town for the month of November and Council
questioned two death investigation calls; where Chief Hendrickson confirmed that
they were both from natural causes.

HLA-Update on Town’s Parks and Recreation Plan- Mike Ulhman from HLA passed
around a packet on the work that HLA is doing for the Town’s Parks and Recreation
Plan and indicated that they are wanting to have all preliminaries finished and ready
for a grant proposal in February. Mike also shared that HLA received a lot of valuable
feedback from the 22 surveys they received following Sportsman Days where they
asked for community input.

Petitions — None

Audience Participation- None

Public Hearings
A. Final Open Record Public Hearing to receive public testimony on the proposed

2026 annual budget for the Town of Naches. - Mayor Davis opened the public
hearing at 6:52 pm and asked if there were any questions from Council or the
audience; there was none. Mayor Davis closed the public hearing at 6:53 pm.

10) Presentations/Approved Additions to Agenda

11) Unfinished Old Business-

A.

Discussion Regarding Special Event Rental Program and Proposed New Municipal
Code Chapter 5.16: Special Events- Administrator Morales recapped Council’s
conversation from the study session and asked if there was any further

Town of Naches

Council Study Session and Regular Meeting Minutes
Meeting Date: December 8, 2025

Page50of 8



conversation. The Council indicated that they want to move forward with the Town
being able to rent out their facilities. They indicated that they want a subsection for
the Town’s citizens on the rental agreement. Council would also like to see a cost
breakdown for local and non-local renters and create an interlocal agreement with
the Naches School District. Council’s final request was to eliminate large rental
groups unless they are outside of the Town’s facilities.

12) New Business-

A. Little League Add on Request- This item was an approved addition to the General
Council meeting by Councilwoman Hawver and seconded by Councilwoman Sigler
seconded it. Mayor Davis asked for discussion, and it was decided by Council that
they would like this request to be moved to the January Council meeting and would
like to ask for a Little League representative to be present at the meeting to be able
to answer questions.

13) Resolutions and Ordinances

A. Aresolution of the Town of Naches, Washington Authorizing the Mayor to sign the
Lodging Tourism Fund Application for Yakima Valley Tourism. -Mayor Davis asked
questions or conversations, there was none. He asked for a motion and
Councilman Hawver motioned to approve the resolution of the Town of Naches,
Washington Authorizing the Mayor to sign the Lodging Tourism Fund Application for
Yakima Valley Tourism. Councilwoman Hawver seconded the motion. Mayor Davis
repeated the motion and asked for Roll Call. Roll was called. Councilman Hawver —
Yes, Councilman Carrell - Yes, Councilwoman Williams - Yes, Councilwoman
Hawver - Yes, Councilwoman Sigler - Yes. Motion carries.

B. AResolution of the Town of Naches Authorizing the Mayor to sign an
Equipment/Service and Supply Contract with Pacific Civil Automation and a
Customer Agreement with FP Mailing Solutions for a Postage Machine and Meter
Rental - Mayor Davis asked questions or conversations, there was none. He asked
for a motion and Councilwoman Hawver motioned to approve the resolution of the
Town of Naches Authorizing the Mayor to sign an Equipment/Service and Supply
Contract with Pacific Civil Automation and a Customer Agreement with FP Mailing
Solutions for a Postage Machine and Meter Rental. Councilman Hawver seconded
the motion. Mayor Davis repeated the motion and asked for Roll Call. Roll was
called. Councilman Hawver - Yes, Councilman Carrell - Yes, Councilwoman
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Williams - Yes, Councilwoman Hawver - Yes, Councilwoman Sigler - Yes. Motion
carries.

C. AResolution of the Town of Naches, Authorizing the Mayor to Execute the Two-Page
Sales Quote from Vision Municipal Solutions for Cash Management Direct Debit
Add-On to the Town’s current Utility Billing software. - Mayor Davis asked questions
or conversations, there was none. He asked for a motion and Councilwoman
Hawver motioned to approve the resolution of the Town of Naches, Authorizing the
Mayor to Execute the Two-Page Sales Quote from Vision Municipal Solutions for
Cash Management Direct Debit Add-On to the Town’s current Utility Billing software.
Councilwoman Williams seconded. Mayor Davis repeated the motion and asked for
Roll Call. Rollwas called. Councilman Hawver - Yes, Councilman Carrell - Yes,
Councilwoman Williams - Yes, Councilwoman Hawver - Yes, Councilwoman Sigler-
Yes. Motion carries.

D. An Ordinance of the Town of Naches, Washington Amending the 2025 Budget for
Miscellaneous Expenditures. -Mayor Davis asked for questions or conversations,
there was none. He asked for a motion and Councilwoman Hawver motioned to
approve the Ordinance of the Town of Naches, Washington Amending the 2025
Budget for Miscellaneous Expenditures. Councilman Hawver seconded. Mayor
Davis repeated the motion and asked for Roll Call. Roll was called. Councilman
Hawver - Yes, Councilman Carrell - Yes, Councilwoman Williams - Yes,
Councilwoman Hawver - Yes, Councilwoman Sigler - Yes. Motion carries.

E. AnOrdinance of the Town of Naches, Washington Approving the 2026 Annual
Budget. - Mayor Davis asked for questions or conversations, there was none. He
asked for a motion and Councilman Hawver motioned to approve an Ordinance of
the Town of Naches, Washington approving the 2026 Annual Budget.
Councilwoman Hawver seconded. Mayor Davis repeated the motion and asked for
Roll Call. Roll was called. Councilman Hawver - Yes, Councilman Carrell - Yes,
Councilwoman Williams - Yes, Councilwoman Hawver - Yes, Councilwoman Sigler -
Yes. Motion carries.

14) Executive Session - None
15) Closed Session - None

16) Other Business- None
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17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting Councilman Hawver motioned to
adjourn the meeting. Councilman Carrell seconded it. Mayor Davis called for a vote. All
signified with “Aye”. Meeting adjourned at 7:03 p.m.
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