TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
November 10, 2025 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams
Councilman Hawver

Absent: Councilwoman Sigler
Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.
Mayor read the rules of decorum.

1) Staff Report— Administrator Morales reviewed the staff report, she informed
Council that the Wastewater Treatment Plant Lab Project that began on October
6, is almost finished. The final pieces of the Naches Trail Project have been
delivered, including a garbage receptacle, benches and water fountain, all have
been installed, except the water fountain that will be installed in the spring.

2) 2026 Budget Discussion- Administrator Morales discussed the provided packet
and presented a slide show. She shared that this sample budget reflects that
spending has been cut as low as it can go and reflects no rate changes. She
shared that this budget includes community requests of little league, library and
utility bill autopay but does not include the requests of fixing the bandstand,
pickleball courts, new events and other items. Councilwoman Hawver stated
that she didn’t like the idea of all the cuts to the budget and Councilman Hawver
wanted further clarity as to what these cuts were. Administrator Morales shared
that these cuts to the budget were from supplies, training, engineering, fuel,
parks, event center as well as other areas. Councilman Carrell asked about
some ways to save in the budget that included street painting and negotiation of
our contract with the Yakima County Sheriff’s Department. After a brief
conversation it was mentioned that the contract with the Yakima County
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Sherriff’s department for 2026 had already been signed, but that this contract
could be further discussed for the 2027 budget. Councilwoman Williams asked
if the provided budget accounted for the full request from the Yakima Valley
Library and if it did, if the Friends of the Library Coalition group could help pay for
that. Administrator Morales shared that yes, the budget does reflect the full
amount and that the Town must accept the contract as it is and take on full
financial responsibility for that contract. She stated that the Friends of the
Library can ear-mark money to the Town for the Library and the Town can always
do budget adjustments later in the year. Councilman Hawver asked if the budget
needs to be approved at this meeting and Administrator Morales clarified that
the budget does not need to be approved until the December Council meeting
but property taxes, and the library need to be signed at this meeting which will
impact the budget.

3) Review of Regular Meeting ltems, Resolutions and Ordinances as Desired by
Council. - The mayor asked if there was further discussion pertaining to section
11B pertaining to the YVL’s proposed 3-year agreement for library services for
2026. Councilwoman Hawver indicated that members from the Tieton’s Council
were in attendance and she asked if they would be willing to share any updates
that they have about their Library. Holly Davis from the City of Tieton shared that
their library would be closing at the end of 2025 and the City’s planis to
purchase library cards for any resident that would like one.

Mayor Davis shared that the Yakima Valley Library has no promised hours of
operation on the contract that they have presented to Council to sign.
Councilman Hawver indicated that Council needs promised hours before they
can sign and reminded everyone that YVL has demanded a lot for the Town and
does not feel that this is in the best interest for the Town of Naches.

Study Session ended at 6:30 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
November 10, 2025 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams
Councilman Hawver

Absent: Councilwoman Sigler

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
Roll Call/Pledge of Allegiance

2) Honors and Recognition
Councilwoman Hawver thanked all Veterans in the audience and in the Town of
Naches.

3) Additions to Agenda
Councilwoman Hawver made a motion to add a YVCOG (Yakima Valley Conference of
Governments) meeting report to section 6B and Councilman Hawver motioned to add
Naches Town Building Rental discussion to section 11C.

4) Approve Agenda
Councilman Hawver moved to approve the agenda as amended. Councilwoman
Hawver seconded. Mayor Davis called for a vote. All signified with “Aye”. Motion
carries.

5) Consent Agenda
Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilwoman
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6)

7)

8)

Willaims seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion
carries.

A.
B.

Approval of Minutes from 10/13/2025 Study Session and Regular Council Meeting
Approval of Claims and Payroll

Reports/Announcements

A.

Sheriff’s Report- Chief Hendrickson presented the reports provided in the packet.
He explained that they had 22 calls, which was a slower month. There was a
dispute that ended up in some property damage at the hotel and ended in an arrest.
Councilman Hawver asked the Chief if he was aware of a loud boom that was heard
in the Town on 11/9/2025 at around 9:30pm. Chief Hendrickson was not aware of
what this noise could be from but said he would investigate it to see if there were
any reports.

YVCOG report-Councilwoman Hawver recapped her recent YVYCOG meeting that
she attended, indicating that the networking that takes places at these events s
beneficial and the guest speaker Jacob Tate was knowledgeable.

Petitions - None

Audience Participation

A.

Samaria Matson-Wartes of 212 E. 2" St. Naches WA, spoke on behalf of Kathrine
Smith to Council. Katherine’s letter thanked Council and indicated that sheisa
teacher and sees the benefit of the tibrary not only for herself but for all the children
in the Town of Naches. She shared that the library was a great place for connecting
with people when they moved to Naches. She urged Council to keep the library.

Cyrus Bricel of 12361 Old Naches Hwy. Naches WA, thanked Council and shared
that the library is a place of hope for our future. He stated that he was
homeschooled and that his mom couldn’t have paid for all the books they used, and
the library was a great resource for his schooling. He encouraged Council to visit
the library before the end of the year.

. Tricia Whitehead of 135-A Apple Lp. Naches WA shared how important the library is

to her and her family. She believes that we live in a “gimme culture” and the library
helps prevent that for her and her family. She enjoys walking to the library and
seeing people at the library. She indicated that she would be devastated if the Town
of Naches lost their library.
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D. Kendra Collins of 390 Briskey Ln. Naches WA. Thanked Council and explained that
they are new residents to Naches and a part of the Friends of the Library Coalition
Group. She shared that real connections have been found here through the library.
Her family homeschools and couldn’t do that without the library. Their family uses
streaming services and checks out books regularly. She loves that all are welcome
at the library and urged Council to vote yes to saving the library, she believes it to be
the most valuable resource for the future.

E. Katrina Strathman of 209 W. 3™ St. Naches, WA expressed her appreciation to the
Council and stated that when they moved to Naches the library was they’re “in”.
She shared that the library is an integral part of the community and is why people
choose to live here.

F. Becky Hosman of 450 Clemans View Rd. came to present to Council how she feels
libraries in communities are very important to communities. She is a realtor with
Berkshire Hathaway and said people looking for homes to buy often ask about a
community’s amenities and a library is a big feature to appealing communities.

9) Public Hearings -none
10) Presentations/Approved Additions to Agenda

A. Martha Linbo-Terhaar of the friends of the Naches Library Coalition- Updated

Council on the progress of the Coalition’s 5013c, their social media and their giving
hopes. She urged Council on behalf of The Friends of the Library Coalition group to
vote to save the Naches Library. Mayor Davis asked Linbo-Terhaar if the Friends of
the Library group have received any donations as to date. Linbo-Terhaar indicated
that they are not set up to receive donations yet but have lots of donors waiting for
when they can. Councilwoman Hawver asked Linbo-Terhaar who oversaw the
group, who could sign on behalf of the group and who the Council can direct
people to. Linbo-Terhaar indicated that they are forming leadership roles and will
keep Council updated, however, their group can not sign any contracts legally being
a 501 3C. Mayor Davis asked if it concerns the Friends of Library that YVL has not
promised specific operating hours. Linbo-Terhaar shared that she believes the YVL
could have done a better job on the wording of the contract and the group is aware
of all potential outcomes.
Administrator Morales asked Linbo-Terhaar if the donors to the Coalition group are
aware that this is an annual expense and that there is no long-term promise to the
operation of the Naches Library. Linbo-Terhaar indicated that all donors would be
made aware of this.
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Councilman Carrell mentioned that there is the option to cancel the contract and
Administrator Morales stated that yes that is an option. Councilman Hawver stated
that he can not agree to any contract with YVL without promised hours of
operation. Attorney Shinn shared that he did not love the language that the YVL
used in the contract pertaining to hours of operation and suggested if passing to
sign the contract that they do so conditionally on hours.

11) Unfinished Old Business-None
12) New Business-None

A. EventUpdate: Christmas in Naches -This event will take place December 3¢, 2025,
at 4:00pm and will last until the lighted trucks show up after touring Pegasus
project. Councilwoman Williams let Council know that the Garden Club will have
the trees up for the event.

B. Council Discussion and Review of YVL’s proposed three-year agreement for Library
services for 2026- Councilwoman Hawver indicated that she agreed with
Councilmen Hawver and Carrell in the need for promised hours of operation and
shared that she supported paying for library cards for any resident that would like
one. Attorney Shinn stated that it would be wise to sign the contract conditionally
to specific days and hours of operation. Councilman Carrell referenced the ability
to cancel the contract with a six-month notice and suggested a lot of the future of
the library will depend on the Friends of the Library Coalition Group’s ability to raise
funds. Administrator Morales indicated that in June of 2026 Council should
reassess the contract and funding to the Naches Library. Councilwoman Hawver
motioned to approve the three-year contract with the Yakima Valley Library with the
conditions to hours of operation to remain the same as the current year.
Councilwoman Williams seconded the motion. Mayor Davis asked for further
questions or conversation, there was none. Mayor Davis repeated the motion and
asked for Roll Call. Roll was called. Councilman Hawver —No, Councilman Carrell
-Yes, Councilwoman Williams - Yes, Councilwoman Hawver - Yes, Councilwoman
Sigler - Absent. Motion carries.

C. Renting the Town’s Buildings- This was an addition to the agenda. Councilman
Hawver would like to finalize the rental agreements which were talked about at past
Council meetings that would allow the Depot building and The Event Center to be
rented. Administrator Morales indicated that she would bring the sample rental
agreements to the December Council meeting. Councilman Hawver also shared
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that he would like more details on how the Town could rent out the Stage. He feels
that these rentals are a good revenue source for the Town.

13) Resolutions and Ordinances

A. A Resolution Approving Interagency Agreement between the Washington State
Department of Commerce and the Town of Naches through Growth
Management services for GMA periodic update grant for fiscal year 2026.

Mayor Davis asked for questions or conversations, there was none. He asked fora
motion and Councilwoman Hawver motioned to approve the resolution approving
the interagency agreement between the Washington State Department of
Commerce and the Town of Naches through Growth Management services for GMA
periodic update grant for fiscal year 2026. Councilwoman Williams seconded the
motion. Mayor Davis repeated the motion and asked for Roll Call. Roll was called.
Councilman Hawver - Yes, Councilman Carrell - Yes, Councilwoman Williams - Yes,
Councilwoman Hawver - Yes, Councilwoman Sigler - Absent. Motion carries.

B. A Resolution Authorizing the Submission of a Department of Health Drinking
Water State Revolving Fund (DWSRF) Planning and Engineering Loan and Grant
Application for the Town of Naches Water System Plan and Transmission Main
Replacement.

Project- Mayor Davis asked questions or conversations, there was none. He asked
for a motion and Councilwoman Hawver motioned to approve the resolution
Authorizing the Submission of a Department of Health Drinking Water State
Revolving Fund (DWSRF) Planning and Engineering Loan and Grant Application for
the Town of Naches Water System Plan and Transmission Main Replacement
Project. Councilwoman Williams seconded the motion. Mayor Davis repeated the
motion and asked for Roll Call. Roll was called. Councilman Hawver - Yes,
Councilman Carrell - Yes, Councilwoman Williams - Yes, Councilwoman Hawver —
Yes, Councilwoman Sigler - Absent. Motion carries.

C. A Resolution of the Town of Naches, Washington amending the Cost Allocation
Plan Enacted October 2019 and Reviewed Annually.
Mayor Davis asked questions or conversations, there was none. He asked for a
motion and Councilwoman Hawver motioned to approve the resolution of the Town
of Naches, Washington amending the Cost Allocation Plan Enacted October 2019
and Reviewed Annually. Councilwoman Williams seconded. Mayor Davis repeated
the motion and asked for Roll Call. Roll was called. Councilman Hawver - Yes,
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Councilman Carrell - Yes, Councilwoman Williams - Yes, Councilwoman Hawver —
Yes, Councilwoman Sigler - Absent. Motion carries.

D. An Ordinance Fixing the Estimated Amount of Ad Valorem Taxes to be Levied to
Meet the Financial Requirements of the Town of Naches, Washington for Fiscal
Year 2026.

Mayor Davis asked questions or conversations, there was none. He asked fora
motion and Councilwoman Hawver motioned to approve the Ordinance Fixing the
Estimated Amount of Ad Valorem Taxes to be Levied to Meet the Financial
Requirements of the Town of Naches, Washington for Fiscal Year 2026. Councilman
Hawver seconded. Mayor Davis repeated the motion and asked for Roll Call. Roll
was called. Councilman Hawver - Yes, Councilman Carrell - Yes, Councilwoman
Williams - Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Absent.
Motion carries.

14) Executive Session - None
15) Closed Session - None
16) Other Business- None

17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting Councilwoman Hawver motioned
to adjourn the meeting. Councilman Hawver seconded it. Mayor Davis called for a vote.
All signified with “Aye”. Meeting adjourned at7:58 p.m.
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