TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
October 13, 2025 | 5:30 p.m.

Present:

Mayor Davis
Councilwoman Sigler
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams
Councitman Hawver

Absent: None
Others in Attendance: Attorney Shinn, Administrator Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Call to Order: The study session was called to order at 5:30 p.m.
Mayor read the rules of decorum.

1) Staff Report - Administrator Morales reviewed the staff report, she informed
Council that the Bonlow lift station is working and the repairs and purchases
came in about $30,000 less then anticipated. She also noted that the updates to
the Wastewater lab have started and are expected to be completed by the end of
October. She also let Council know costs and specifics to the possibility of
installing a hydrant meter on the eastside of town.

Administrator Morales gave a report to Council on the recent IACC conference
she attended. She shared that while there she learned more about funding and
grant opportunities for the Town.

Administrator Morales shared future events that she is hoping the Town will be
participating in which include partnering with the Lion’s Club hosting a
Halloween event as well a Holiday Lighted Parade.

2) Continued discussion of Library contract- Administrator Morales opened
discussion pertaining to the new YVL agreement that was sent to the Townon
September 29, 2025, the same day that the Yakima Valley Library canceled their
current contract. Administrator Morales drew Council’s attention to a couple
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items in the packet. Including costs and due dates as well as maintenance
agreements if signed. Councilman Hawver asked if this would be a fixed rate
from year to year and Administrator Morales let him know that this current
contract is only for one year, however, rates would change yearly as they are
based off property taxes. Councilwoman Williams asked if YVL would allow
taxes that are already being paid to them by individuals who live in the
surrounding areas of Naches could go to help towards the $55,000 fee that is
being required? Councilwoman Williams indicated that these individuals use
the Naches branch, and we should receive credit towards this population of
visitors. Administrator Morales informed Council that to accurately determine
some of these stats on specific patrons the Town would have to hire our own
group to retrieve it. YVL said due to privacy issues they are not allowed to give
certain data.

Administrator Morales let council know that if the Town opts not to signa
contract with YVL they can continue using the building that the library is housed
in as a community center. The audience’s participation has shown a concern for
keeping a location for meetings and small groups with less of a focus onthe
library books and materials. She also mentioned that the building could
continue to have computers and that there are grants available for technology.
Council discussed the unwillingness of the Yakima Valley Library to negotiate,
the concern that after paying annexation fees there is no promise to keep a
physical library location in the Town of Naches, the YVL’s concerns on the
current building and the demands that may be made by YVL to keep the current
location open and the costs that would be involved with that.

Administrator Morales went on to show a sample preliminary budget if the
Council were to vote to accept the YVL contract for 2026 as given. She indicated
that the sample budget is cut as low as they can go and keep property tax and
utility rates the same as 2025. Council’s concerns with the sample budget
included no funds for flowers, events, or training courses and the unknown costs
that may come with the library’s requests regarding the current building.
Administrator Morales shared that to get quotes for possible repairs will cost the
Town money that has not yet been budgeted. Councilwoman Williams asked if
the Town would still be able to provide emergent services with the cut sample
budget. Administrator Morales assured Council that yes, the budget has funding
for those services.

With only a few minutes remaining in the Study Session Administrator Morales
clarified item 5D pertaining to Resolution of the Town of Naches, Washington.
Authorizing the Mayor to sign “Change Order No. 2 with Tri-Valley Construction,
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pertaining to the Naches Trail Improvements Project/Warehouse Demolition
project. She stated that this resolution is a change to the contract, but with no
financial changes for the Town. Any costs involved are covered by the initial
grant. Council closed out the Study Session by discussing where additions
needed to be added to the General Council meeting.

Study Session ended at 6:29 pm
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
October 13, 2025 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilwoman Williams
Councilman Hawver

Absent: None

Others in Attendance: Michael Shinn, Town Attorney; Treesa Morales, Town Administrator;
Dorraine Bigby, Town Clerk/Treasurer

1) Callto Order
A. Roll Call/Pledge of Allegiance

2) Honors and Recognition

3) Additions to Agenda
Councilwoman Williams made a motion to add YVCOG Recap. to 6C under Reports and
announcement section of the general meeting. She also motioned to add Yakima Valley
Library continued discussion to section 11B under Unfinished Business.
Councilwoman Hawver motioned to add Department of Commerce Climate Grant
under 13B Resolutions and Ordinances.

4) Approve Agenda
Councilwoman Hawver moved to approve the agenda. Councilwoman Sigler
seconded. Mayor Davis called for a vote. All signified with “Aye”. Motion carries.

5) Consent Agenda
Mayor Davis presented the Consent Agenda and requested a motion to approve.
Councilwoman Hawver moved to approve the consent agenda. Councilman Hawver
seconded. Mayor Davis called for a vote. All signified with “Aye.” Motion carries.
A. Approval of Minutes from 9/8/2025 Meeting
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B. Approval of Minutes from 9/17/2025 Special Meeting

Approval of Claims and Payroll

D. Resolution of the Town of Naches, Washington, Authorizing the Mayor to sign
“Change Order No. 2 with Tri-Valley Construction, pertaining to the Naches Trail
Improvements Project/Warehouse Demolition project.

o

6) Reports/Announcements

A. Sheriff’'s Report- Chief Hendrickson presented the reports provided in the packet.
He explained that they had 33 calls, which was a busier month. 8 of these calls
ended in arrests.

B. Lions Club- Ron Freeze, from the Lion’s Club announced to Council that they would
like to sponsor three benches that will be placed at the pickleball courts. He
indicated that the Lion’s Club will work with Administrator Morales on what to
purchase and where exactly to place them.

C. YVCOG Luncheon Recap- Councilwoman and Councilman Hawver recently
attended a lunch meeting where it was explained to them that Washington State is
one of the most expensive states to live in and therefor is not the friendliest to do
business in. They indicated that Jacob Tate would be holding a meeting the week of
the 20" where property taxes would be discussed.

7) Petitions - None

8) Audience Participation

A. Samara Matson Ortiz of 212 E. 2™ St. let Council know that she has four children
who use the library and pick out books. She is a member of the Friends of the
Naches Library Coalition Group and wanted to share that they are here to help
bridge the gap between the Town and the library. She indicated that the group feels
confident that they will be able to financially help make a difference. She said they
are well on their way to being able to accept donations to raise money for a new
building or a remodel.

B. Amanda Sinift of 308 McDowell St. Naches WA, shared that she has never
mentioned the books as being a factor to keeping the library because she feels that
that is obvious. She shared that her family can’t afford to buy books, so the library is
a great resource. She also shared that old people go to the library as well, and the
reason she prefers a library over the bar is she has the chance to be an introvert or
an extrovert.
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C. Martha Linbo-Terhaar of 303 McDowell St encouraged Council that they are not
alone when it comes to dealing with the Naches library. She let Council know that
the Friends of the Library Coalition are knowledgeable at creating foundations,
writing grants and raising money.

D. Cyrus Bricel of 12361 Old Naches shared that he reads books from the Naches
Library. He is also a member of the Friends of the Library Coalition. He stated that
the Friends of the Library want to raise money and help Council and the Town. He
also shared specific numbers of books that are checked out and groups that use the
Naches Library.

E. Dave Roberts of 109 Pear Ct. Naches, WA told Council that he has lived in Naches
for six years. He enjoys checking out DVDs from the library and his wife likes to get
books. He shared that he has never heard of anyone complaining about the Naches
library.

F. Hazel Barnett of 104 W. 4™ St. Naches, WA suggested talking to the Garden Club to
partner with the high school’s chapter of FFA in growing flowers to help beautify the
Town next spring and summer. Lori Schnider offered that the Town owns the
baskets for the hanging flowers, and we would want to start this project in January.
Lori went on to let the Town know that she would reach out to the FFA officers to see
if this is an option.

9) Public Hearings

A. Openrecord public hearing to review recommendation of no change to the Urban
Growth Area for the 2026 comprehensive plan- The hearing opened at 7:04 pm with
Administrator Morales explaining the included packet to Council. She pointed out
that the reportis good for the next 23 years, according to the state, but will be
evaluated again in ten years. Councilwoman Hawver stated that this evaluation is
mandatory, and Administrator Morales indicated that yes, based off the Growth
Management Act, itis required. After minimal discussion Mayor Davis asked if there
was anyone from the audience who would like to comment or question; there was
no one. The Public hearing closed at 7:13 pm.

B. Open record public hearing to discuss 2026 property tax (Ad Valorem) revenues and
amount to be levied for fiscal year 2026- The hearing opened at 7:15 pm.
Administrator Morales discussed provided packet to Council. She highlighted that if
the Town takes the 1% increase it is looking at an increase of $2948.00.
Councilwoman Williams asked if this money was distributed from all households in
the Town of Naches. Administrator Morales stated that yes, it comes from the 490
households plus public facilities located in the Town. Mayor Davis asked if anyone
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from the audience would like to comment or question; there was no one. The Public
hearing closed at 7:20 pm.

10) Presentations/Approved Additions to Agenda -None

11) Unfinished Old Business-None

A. Council Update of the conclusion of the Town’s financial/federal audit of the Town of
Naches for the fiscal year 2024- Administrator Morales let Council know that the
Town got a clean audit and has started preparing for the Accountability auditand
expects it to be finished next year. Councilwoman Hawver mentioned that Town
Hall has done great work on these audits, especially since the data is coming from
past administrations. Councilman Hawver asked about the cost involved with
these audits. Administrator Morales indicated that the cost was $18,800 for the first
audit and expects the next to be around $17, 000.

B. Continued discussion regarding Yakima Valley Libraries and the resolution to bring
contract from study session- Councilwoman Hawver as well Councilman Carrell
and Hawver shared a concern and frustration over their belief that the Yakima Valley
Library is unwilling to negotiate with the Town. It was stated that they Library has not
budged a dollar since their initial request whereas the Town has offered multiple
offers.

Councilwoman Williams asked about meeting financially in the middle with the
Friends of the Library Coalition Group. Martha Linbo-Terhaar came up to the
podium after Councilwoman Williams asked if there was a representative from the
group that could talk on behalf of them. Martha shared that she believes if the town
can come up with $25,000 the Coalition group could do the rest.

Councilwoman Williams asked if YVL could close the library if the Town pays the
$55,000 that is being requested. Administrator Morales verified that they could not
close in 2026, but after that it is unknown. Morales she also stated that anything the
Coalition group decides to do with the library needs to be done separate fromthe
Town. This means that any agreement would need to be a separate contract with
the library, and any grants would be between the coalition and not on behalf of the
Town. Mayor Davis indicated that it sounds like Council does not want to sign this
current contract offer, and asked if Council would like to do a counteroffer?

After further conversation, the Council discussed the unwillingness of the YVL to
negotiate and feels that the library needs to be willing to adjust; especially after
seeing the hard work from the Friends of the Library Coalition Group. Council
decided to wait and see if the YVL will be willing to negotiate and tabled this
resolution for the November Council meeting.
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12) New Business-

A. Council review of Interagency Agreement between the Washington State
Department of Commerce and the Yakima Valley Conference of Governments to
oversee and administer the Climate Planning Grant allocation for planning work on
the comprehensive plan updated and the 2025-2027 climate planning grant for the
Town of Naches as required by the Washing State Growth Management Act.-
Administrator Morales talked about included packet and ask Council if they had
questions. Councilwoman Hawver asked if this is something that the Town could do
without YVCOG. Administrator Morales shared that she could write it but the Town
needs YVCOG’s authority.

13) Resolutions and Ordinances

A. Resolution of the Town of Naches authorizing the Mayor to sign a law enforcement
services agreement for fiscal year 2026 between Yakima County Sherrif’s office and
the Town of Naches.-Mayor Davis asked for any questions or conversations, but
there was none. He asked for a motion and Councilman Hawver motioned to
approve the resolution of the Town of Naches authorizing the Mayor to sign alaw
enforcement services agreement for the fiscal year 2026 between Yakima County
Sherrif’s office and the Town of Naches. Councilwoman Williams seconded the
motion. Mayor Davis repeated the motion and asked for Roll Call. Roll was called.
Councilman Hawver - Yes, Councilman Carrell - No, Councilwoman Williams - Yes,
Councilwoman Hawver - Yes, Councilwoman Sigler - Yes. Motion carries.

B. Resolution approving an interagency agreement between the Washington State
Department of Commerce and the Town of Naches through growth management
services for a 2025-2027 climate planning grant. -Mayor Davis asked for any
guestions or conversations, but there was none. He asked for a motion and
Councilman Hawver motioned to approve the resolution of approving an
interagency agreement between the Washington State Department of Commerce
and the Town of Naches through growth management services for a 2025-2027
climate planning grant, Councilwoman Williams seconded the motion. Mayor
Davis repeated the motion and asked for Roll Call. Roll was called. Councilman
Hawver - Yes, Councilman Carrell - Yes, Councilwoman Williams - Yes,
Councilwoman Hawver - Yes, Councilwoman Sigler - Yes. Motion carries.

14) Executive Session - None

15) Closed Session - None
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16) Other Business- Councilwoman Hawver asked Councilman Carrell if he had another
option with law enforcement since he voted against the resolution pertaining to it.
Councilman Carrell indicated that the Town already pays in their property taxes for this
service and yet the Town is paying again with this resolution.

17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting Councilwoman William motioned
to adjourn the meeting. Councilwoman Sigler seconded it. Mayor Davis called for a vote.
All signified with “Aye”. Meeting adjourned at 7:47 p.m.

’ Bill Dayis, Mayor
Klt l-(awver Councﬂwoman Tiffany Sigler, Councilwoman

l@»uz/

eylw CounCIlman Denny Carrell, Councilman
/ ﬁ
Wﬂams, Councilwoman
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