RESOLUTION NO. 202%~ 1%

A RESOLUTION OF THE TOWN OF NACHES, WASHINGTON AUTHORIZING THE
MAYOR TO SIGN SUPPLEMENT NO. 1 WITH HLA ENGINEERING AND LAND
SURVEYING FOR PRELIMINARY ENGINEERING SERVICES RELATED TO THE
WASTEWATER TREATMENT PLANT IMPROVMENTS, PHASE 2 UPGRADES

WHEREAS, the Town of Naches has been working on improvements to the Wastewater
Treatment Facility since September 2020; and

WHEREAS, through discussions with Town Officials and operating personnel
“deficiencies in the existing wastewater treatment plan lab/operations building were found during
construction of the planned improvements; and,

WHEREAS, correcting these deficiencies is essential to providing the desired final
project outcomes; and,

WHEREAS, project contingency funds remain to pay for these additional needed
improvements including replacing existing lab equipment, installing new cabinetry and
countertops for improved laboratory workspace, and renovating existing interior finished
including new flooring and ceiling panels; and,

WHEREAS, USDA has approved the additional project with an estimated total cost of
$125,280.00, and use of contingency funds for such improvements.

Now therefore,

BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF NACHES,
WASHINGTON, AS FOLLOWS: that the Mayor of the Town of Naches is authorized to sign the
Preliminary Engineering Report Supplemental No. 1, Amendment to the Owner-Engineer
Agreement, and Outlay Report #25 for improvements to the lab/operations building at the
Wastewater Treatment Facility.

PASSED BY THE TOWN COUNCIL OF THE TOWN OF NACHES, WASHINGTON

this 14" day of April, 2025.
—quu/t] Aau: (

Bill Dayis, Mayor

Michaél Shinry Attorne S———
Ap@ve as to Form:

DBubY

Dorraine Bigby, ClerK/Treasurer
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TOWN OF NACHES

WASTEWATER TREATMENT PLANT
IMPROVEMENTS

PRELIMINARY ENGINEERING REPORT
SUPPLEMENT NO. 1

HLA Project No. 21180C

March 18, 2025

8.2 TREATMENT FACILITY IMPROVEMENTS

Construction of the planned wastewater treatment plant (WWTP) improvements included in preliminary
engineering report (PER) dated September 2020, including supplemental information submitted

March 18, 2021, and approved by USDA on March 25, 2021, were completed on November 19, 2024.
Through discussions with Town officials and operating personnel deficiencies in the existing WWTP
lab/operations building were found during construction of the planned improvements. Correcting these
deficiencies is essential to providing the desired final project outcomes. Project contingency funds remain
to pay for these additional needed improvements.

8.2.1 ADDITIONAL NEEDED IMPROVEMENTS

Lab/Operations Building Improvements

The existing Town of Naches WWTP l|ab/operations building is currently one room that is utilized for lab
activities, plant operations, office duties, and employee breaks. The existing lab workspaces are outdated
and undersized with insufficient space to complete routine tests and monitoring required for plant
operations and permit compliance. Much of the outdated lab equipment is not functioning properly,
leading to testing inaccuracies and personnel safety concerns. Because of space constraints, routine
tests/procedures must be completed one at a time instead of simultaneously, leading to testing and
reporting inefficiencies.

The existing lab/operations building workspace issues were evaluated and the Town initially considered
constructing a new lab space in an adjacent equipment bay/material storage area of the existing building,
then converting the existing lab space into an office and break room. However, upon further evaluation
the Town decided to set up a new mobile office space next to the existing building to serve as the office
and break room space instead of the existing lab, significantly reducing the scope and cost of the
proposed lab remodel project.

The proposed lab/operations building project will include replacing existing lab equipment, installing new
cabinetry and countertops for improved laboratory workspace, and renovating existing interior finishes
including new flooring and ceiling panels. All work will be completed within the existing building shell, and
no structural work or ground disturbing activities are anticipated. This upgrade will provide suitable
separate workspaces for lab activities and employee breaks and will improve plant operations in support
of the recently completed wastewater treatment facility upgrades. The following are the estimated
lab/operations building improvement costs.
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Item Description

Estimated Cost

Construction
Mobilization $12,000.00
Demolition and Disposal $4,000.00
Door Replacement (2 EA) $4,000.00
Lab Casework $22,000.00
Lab Equipment $42,000.00
Fiooring, Drop Celing, Paint) $14,000.00
Plumbing $6,000.00
Electrical $12,000.00
Construction Subtotal $116,000.00
Sales Tax (8.0%) $9,280.00
Construction Total $125,280.00
Engineering & Administration $34,000.00
Total Project Cost $159,280.00

8.4 RECOMMENDED PROJECT FINANCING

8.4.1 ESTIMATED PROJECT COSTS

The total project costs at the start of construction, including USDA funding from
loans and grants, were as follows:

Administrative & Legal $18,700.00
Interim Interest $30,000.00
Engineering Design (Incl. Amendment 1) $451,000.00
Construction Engineering & Admin. $229,000.00
Project Inspection (RPR) $264,000.00
O&M $26,000.00
Material Testing (Amendment 2) $20,000.00
Contractor Construction & Sales Tax $5,742,403.00
Contingency $544,897.00

Total USDA Project Funding $7,326,000.00
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Final project costs after completion of construction and following previously approved change orders are

as follows:

Proposed funding breakdown with the lab/operations building improvements are as follows:
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Administrative & Legal
Interim Interest
Engineering Design (Incl. Amendment 1)

Construction Engineering & Admin (Incl.
Amendment 4)

Project Inspection (RPR, Incl.
Amendment 4)

O&M

Material Testing (Amendment 2)
SCADA System (Amendment 3)
Contractor Construction & Sales Tax
Scum Pump Construction & Sales Tax

Remaining Contingency

Total USDA Project Funding

Administrative & Legal
Interim Interest
Engineering Design (Incl. Amendment 1)

Construction Engineering & Admin (Incl.
Amendment 4)

Project Inspection (RPR, Incl.
Amendment 4 & 5)

O&M
Material Testing (Amendment 2 & 5)
SCADA System (Amendment 3)

Lab Building Design & Construction
Admin (Amendment 5)

Contractor Construction & Sales Tax
Scum Pump Construction & Sales Tax

Lab/Operations Building Construction
& Sales Tax

Remaining Contingency
Total USDA Project Funding

$33,200.00
$39,641.82
$451,000.00

$270,000.00

$300,000.00

$26,000.00
$20,000.00
$113,000.00
$5,879,195.13
$42,661.16
$151,301.89

$7,326,000.00

$33,200.00
$39,641.82
$451,000.00

$270,000.00

$299,076.05

$26,000.00
$12,413.38
$113,000.00

$34,000.00

$5,879,195.13
$42,661.16

$125,280.00

$532.46

$7,326,000.00
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This is EXHIBIT K, consisting of 2 pages, referred
to in and part of the Agreement between Owner
and Engineer for Professional Services dated
August 9, 2021.

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. 5

The Effective Date of this Amendment is: February 1, 2025
Background Data
Effective Date of Owner-Engineer Agreement: August 9, 2021
Owner: Town of Naches
Engineer: HLA Engineering and Land Surveying, Inc.
Project: WWTP Improvements — Phase 2, HLA Project No. 21180
Nature of Amendment: [Check those that are applicable and delete those that are inapplicable.]

X Additional Services to be performed by Engineer

Modifications to services of Engineer
Modifications to responsibilities of Owner

X Modifications of payment to Engineer
Modifications to time(s) for rendering services

Modifications to other terms and conditions of the Agreement

Description of Modifications:

Additional design and construction phase services to complete lab/operations building
improvements. Compensation for the lab/operations building improvements design and
construction administration services will be in accordance with Article C2.03 of
Compensation Packet AS-1. The total compensation for these services will be $34,000.00.

Adjustment of the inspection (RPR) and independent testing laboratory (material testing)
services to account for final inspection and material testing costs during construction.
The total compensation amount of $270,000.00 for RPR services will be reduced by
$923.95 to a revised total of $268,093.92 and the total compensation amount of
$20,000.00 for material testing services will be reduced by $7,586.62 to a revised total of
$12,413.38 to match the final expenditure amounts.

Exhibit K - Amendment to Owner-Engineer Agreement.
EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
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The total amount of this amendment will be $25,489.43, which is $34,000.00 - $923.95
(reduced RPR services) - $7,586.62 (reduced material testing services) = $25,489.43.

Appendix 2 of Exhibit C is amended to add 2025 billing rates to the Standard Hourly Rates
Schedule. A revised Standard Hourly Rates Schedule is attached to this amendment.

Agreement Summary:

Original agreement amount: S 964,000.00
Net change for prior amendments: $ 216,000.00
This amendment amount: S 25,489.43
Adjusted Agreement amount: S 1,205,489.43
Change in time for services (days or date, as applicable): N/A

The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement,
including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.

OWNER: Town of Naches ENGINEER: HLA Engineering and Land
Surveying, Inc.

By: R /I N\ e 1 By: ﬁuﬂg; égé 33&
Print name: _ Bill Davis Printname:  Michael T. Battle;

Title: M\a’yor Title: President

\
Date Signed: 414 %7/07—-9 Date Signed: 3//5/2025"'
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This is Appendix 2 to EXHIBIT C, consisting of 1
page, referred to in and part of the Agreement
between Owner and Engineer for Professional
Services dated August 9, 2021.

Standard Hourly Rates Schedule

A. Standard Hourly Rates:

Standard Hourly Rates are set forth in this Appendix 2 to this Exhibit C and include salaries and
wages paid to personnel in each billing class plus the cost of customary and statutory
benefits, general and administrative overhead, non-project operating costs, and operating
margin or profit.

The Standard Hourly Rates apply only as specified in Article C2.

Schedule: Hourly rates for services performed on or after the date of the Agreement are:

2021 2022 2023 2024 2025
$222.00/hour  $235.00/hour  $245.00/hour $263.00/hour $274.00/hour
$200.00/hour  $210.00/hour  $218.00/hour  $235.00/hour $245.00/hour
$210.00/hour  $215.00/hour  $220.00/hour $235.00/hour $245.00/hour

$245.00/hour

$180.00/hour  $189.00/hour $198.00/hour  $212.00/hour $221.00/hour
$180.00/hour  $189.00/hour  $196.00/hour  $212.00/hour $221.00/hour
$165.00/hour  $173.00/hour  $180.00/hour $194.00/hour $202.00/hour
$194.00/hour $202.00/hour

$164.00/hour  $170.00/hour  $175.00/hour  $191.00/hour $199.00/hour

Senior Principal Engineer

Licensed Principal Engineer

Licensed Principal Land Surveyor
Director of Engineering, Const, Other
Licensed Professional Engineer

Other Licensed Professional

Project Engineer |l

Supervisor of Const, Planning, Other
Licensed Professional Land Surveyor

Planner IlI $185.00/hour
Project Engineer | $150.00/hour  $155.00/hour  $161.00/hour $174.00/hour $181.00/hour
CADII $180.00/hour
Administrative il $166.00/hour
Contract Administrator Ili $136.00/hour  $142.00/hour  $147.00/hour  $159.00/hour $166.00/hour
Resident Engineer Il $159.00/hour $166.00/hour
Planner Il $136.00/hour  $140.00/hour  $145.00/hour $157.00/hour $164.00/hour
CAD | $130.00/hour  $136.00/hour  $141.00/hour $153.00/hour $160.00/hour
Surveyor Il $160.00/hour
Engineering Technician Il $122.00/hour  $128.00/hour  $133.00/hour  $143.00/hour $149.00/hour
Planner | $143.00/hour  $149.00/hour
Resident Engineer | $122.00/hour  $128.00/hour  $133.00/hour  $143.00/hour $149.00/hour
Surveyor $122.00/hour  $126.00/hour  $128.00/hour $141.00/hour $147.00/hour
Surveyor on Two Man Crew $115.00/hour  $120.00/hour  $122.00/hour  $135.00/hour $141.00/hour
Administrative Il $139.00/hour
Contract Administrator || $112.00/hour  $118.00/hour  $122.00/hour  $133.00/hour $139.00/hour
Engineering Technician || $105.00/hour  $110.00/hour  $114.00/hour $123.00/hour $139.00/hour
Surveyor on Three Man Crew $102.00/hour  $105.00/hour  $108.00/hour  $118.00/hour $123.00/hour
Administrative | $87.00/hour  $91.00/hour $95.00/hour  $102.00/hour $107.00/hour
Contract Administrator | $87.00/hour  $91.00/hour  $95.00/hour  $102.00/hour $107.00/hour
Engineering Technician | $87.00/hour $91.00/hour  $95.00/hour  $102.00/hour $107.00/hour
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EJCDC® E-500, Agreement Between Owner and Engineer for Professional Services.
Copyright © 2014 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved. Page 1




Cost Summary

OUT LAY REPORT AND REQUEST FOR REIMBURSEMENT

Town of Naches Wastewater 2021 USDA = .‘ i g e
Draw Request Number: b —
Payment e T
Requested @ | ‘ Development
Previous Paid to Balance
25 Initial Budget Current Budget Date 25 Paid to Date Remaining %
Misc. Soft Costs
Administrative & Legal 15,000.00 33,200.00 33,200.00 33,200.00 - 100.00%
Bond Counsel - - - - 0.00%
Interim Interest 30,000.00 39,641.82 39,641.82 39,641.82 - 100.00%
- - - - 0.00%
- - = - 0.00%
- - - - 0.00%
- = - - 0.00%
- - - - 0.00%
- - - - 0.00%
- = - - 0.00%
Engineering/Architectural
EJCDC - Prelim. - - - - 0.00%
EJCDC - Design 445,000.00 451,000.00 450,943.00 450,943.00 57.00 99.99%
EJCDC - Const. Admin 229,000.00 270,000.00 270,000.00 270,000.00 - 100.00%
EJCDC - Inspection (RPR) 264,000.00 299,076.05 299,076.05 299,076.05 - 100.00%
O&M 26,000.00 26,000.00 26,000.00 26,000.00 - 100.00%
EJCDC Material Testing - Amendment 2 12,413.38 12,413.38 12,413.38 - 100.00%
SCADA System - Amendment 3 113,000.00 112,668.60 112,668.60 33140 99.71%
Lab/Ops Building Design & Const Admin - Amendment 5 34,000.00 - - 34,000.00 0.00%
Construction w/ sales tax
PCI Construction and Sales Tax 5,742,403.00 5,879,195.13 5,607,010.18 272,184.95 5,879,195.13 - 100.00%
TTC Construction - Scum Pump and Sales Tax 42,661.16 38,711.05 3.950.11 42,661.16 - 100.00%
Lab/Ops Building Construction and Sales Tax 125,280.00 - - 125,280.00 0.00%
Contractor/Contract# - - - - 0.00%
Contractor/Contract# - - - - 0.00%
Contractor/Contract# - - - - 0.00%
Contractor/Contract# - - - - 0.00%
Contingency 574,597.00 532.46 532.46
Contingency as a Percent of Total 7.84% 0.01%
Total 7,326,000.00 7,326,000.00 6,889,664.08 I 276,135.06 l 7,165,799.14 I 160,200.86 97.81%
PROJECT FUNDING BREAKDOWN
Applicant contribution 109,000.00 109,000.00 109,000.00 109,000.00 - 100.00%
USDA RD Loan 2,361,000.00 2,361,000.00 2,361,000.00 2,361,000.00 - 100.00%
USDA RD Subsequent Loan 1,573,000.00 1,573,000.00 1,573,000.00 1,573,000.00 - 100.00%
USDA RD Grant 1,996,000.00 1,996,000.00 1,996,000.00 1,996,000.00 - 100.00%
USDA RD Subsequent Grant 1,287,000.00 1,287,000.00 850,664.08 276,135.06 1,126,799.14 160,200.86 87.55%
- = - - 0.00%
Total 7,326,000.00 7,326,000.00 6,889,664.08 276,135.06 7,165,799.14 160,200.86 | 97.81%
FUNDS - DIFFERENCE - = | - 5] -]
Date of Outlay Report 3/18/2025
APPROVAL AND SIGNATURE SECTION | Version32 - 12/24/2009
OWNER'S APPROVAL:
4/ 14 [
' q’ i 25 OWNER CERTIFICATION: [ certify that to the best of my knowledge and belief the billed costs or disbursements are in accordance with the terms of

> ¥ j‘. AM\(
)

the project and that the reimbursement represents the Federal share due which has not been previously

d and that an insp has been

Bill Davis, Mayor DATE performed and all work is in accordance with the terms of the award.

ENGINEER/ARCHITECT APPROVAL:
Invoices will be approved by the borrower and their engineer, as and submitted to the p office for . The review and acceptance of
project costs, i ion pay by USDA Rural Development does not attest to the correctness of the amounts, the quantities shown or that the
work has been p under the terms of the or contracts.

Justin Bellamy, HLA DATE Notes:
On 7/31/2024, HLA and USDA identificd an Outlay Report 14 overpayment by USDA in the amount of $17,826.84. The expenses on this Outlay Report

USDA RURAL DEVELOPMENT should not be sub d for a draw to le the overpayment. Town of Naches will pay expenses with the overpayment and next Outlay Report will
CONCURRENCE: reflect correct remaining funds.
USDA shows remaining grant is $561,314.10. Overdrawn amount on OLR 14 was $17,826.84.
Outlay Report 21 reconciles the overpayment by USDA. Amount to be reimbursed to Town of Naches for OLR 21 = $4,118.78. $21,945.62 OLR
Princess Gay, Loan Specialist DATE 21 - $17,826.84 OLR 14 overpayment = $4,118.78 amount due.
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