TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
December 9, 2024 | 5:30 p.m.

Present:

Mayor Davis
Councilman Hawver
Councilwoman Sigler
Councilwoman Hawver
Councilman Carrell
Councilwoman Williams

Absent: None

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Call to Order: The study session was called to order at 5:30 p.m.

Mayor Davis read the rules of decorum for the study session.

1) Staff Report — Administrator Morales reviewed topics on the staff report including
the Christmas event, Late Fees, a follow up on the vandalism at the Art Deco
Building, and a funding update on the 4™ Street Project.

After presentation, councilman Hawver asked if the camera system at the Art Deco
building could be repaired. Administrator Morales said she would look into it.
Councilwoman Williams said there used to be cameras.

Then, council had discussion on the flow of traffic around fourth street and
brainstormed ways to improve safety, including making fourth street a one-way
direction of travel, adjusting the flow of traffic up and down the hill to the school, and
putting temporary speed bumps on the road.

Council then addressed the question regarding late fees from checks received from a
customer’s bank. Administrator Morales explained that some customers who pay
through their bank are unhappy they have received a late fee because their payment is
received by the town after the due date. Administrator Morales explained that the
customer might make the payment through their bank on time, but because the bank
actually must print and mail a check to the town, the funds are received late. Council
stated that it is the responsibility of the customer to adjust as needed so their payment
is received by the town on time. Administrator Morales confirmed that Council did
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2)

3)

4)

5)

not wish to waive the late fee when the bank checks are received after the 20™ of the
month? Council said no, the late fee stands.

Finally, Administrator Morales notified council of the opportunity to apply for a post-
fire grant to potentially purchase a generator to protect the Town’s water system
during an outage. Administrator Morales explained that the grant is funded in part by
75% federal money, 12.5% state money, and 12.5% local funds. Administrator
Morales explained that she plans to submit the preliminary application, at no cost to
the town, and that if the Town qualifies to submit a final application, she will return to
council for approval.

Yakima Valley Library

Administrator Morales reviewed the notes from a recent meeting held by the Yakima
Valley Board of Trustees Meeting on September 23, 2024. During the meeting,
Executive Director, Candelaria Mendoza stated that “Facilities Manager, Susan Miller
completed a risk assessment of the Naches library, and the results indicated that the
building was in terrible shape and hazardous.” Administrator Morales explained she
anticipates a request from the Yakima Valley Library in early January to discuss their
proposal for the 2026 library contract. Council requested Administrator Morales
contact an outside inspector to assess the condition of the building as well.

Garbage Rates

Administrator Morales addressed the issue of 2025 garbage expenses from Yakima
Waste, and explained that staff negotiated with Yakima Waste to reduce the rate
increase amount so the garbage fund is now stable.

2025 Preliminary Budget

Administrator Morales addressed three main topics regarding the budget. First, she
discussed the amount to be paid to the Fire Department and explained that the amount
is based on the property tax levy that Council approved in November. Second,
Administrator Morales reminded Council of the increase in sewer rates for 2025, and
third, the increase in garbage rates for 2025, explaining that the 18% increase for both
funds is necessary to balance the required expenses in each fund. Councilman Carrell
asked how much that would increase the cost for sewer, to which Administrator
Morales said it was about an $11.00 increase per month. Administrator Morales also
explained that there are four different loans requiring payment in Fund 401
Water/Sewer. Councilwoman Hawver noted that it might be good to see if any of the
loans can be paid off early.

Mayor Davis, hearing no further discussion from Council, opened the floor to the
audience. Councilwoman Hawver said thank you to everyone who helped make
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Christmas in Naches great, including Bill and Lori and everyone else involved.
Councilman Hawver added a thank you to the Lions club for a great job on the
Christmas decorations.

6:30 pm: End of Study session.
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OF Nj,
o CHR\ TOWN OF NACHES
' COUNCIL REGULAR MEETING MINUTES
December 9 2024 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilman Hawver
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler
Councilwoman Williams

Absent: None

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Pledge of Allegiance
1) Roll Call. Roll was called.

2) Honors and Recognition
3) Additions to Agenda — None

4) Approve Agenda

Councilwoman Hawver moved to approve the agenda as presented. Councilman Hawver
seconded. By voice vote, all approved. Motion carries.

5) Consent Agenda

Mayor Davis presented the Consent Agenda, and Administrator Morales noted that the agenda
included payment to Upper Valley Little League for the reimbursement for work completed on
the field, per their contract. Councilwoman Hawver moved to approve agenda. Councilman
Carrell seconded. Hearing no further discussion, Mayor Davis called for a vote. All signified
with “Aye.” Motion carries.

A. Approval of Minutes from 11/12/2024 Meeting
B. Approval of Claims and Payroll
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o Including payment on reimbursement request to Upper Valley Little league for
work completed by Atkins Landscaping on all four fields at the little league
complex at Clemans View Park.

C. Resolution of the Town of Naches, Washington Authorizing the Mayor to Sign a
Washington State Department of Transportation Supplemental Agreement No. 3 for
Preliminary Engineering Services from HLA Engineering and Land Surveying, Inc.,
Related to the Naches Trail Improvements Project

6) Reports/Announcements

A. Planning Commission — None

B. Sheriff’s Report. Chief Hendrickson was not present to review the Sherift’s
report.

C. Naches Depot Advisory Committee - No report

D. Naches Valley Lions Club — None.

E. Sportsman Days — No news.

7) Petitions — None
8) Audience Participation — None

9) Public Hearings — None

10) Presentations/Approved Additions to Agenda

A. Presentation from John Strong regarding a potential Urban Forests in
Naches

John Strong, member of the Naches Valley Lion’s Club, presented the idea of an “Urban Forest”
in the Town of Naches and explained all the benefits it could provide. Mr. Strong explained the
current location of interest is in the small vacant field on the greenway trail near first street.
Councilman Carrell noted there is a ditch that runs through there that might create concerns. Mr.
Strong explained that there would be 3 trees planted per square yard and would include a path or
walkway and some benches to sit on. Councilwoman Hawver said she thought it was a great
idea but has some concerns of homeless people sleeping or camping in the privacy of the trees.
Mr. Strong said it would be too dense to do that. Mr. Shinn, Town Attorney, said there would
need to be an agreement between the Town and the Lions club. To which Mr. Strong agreed and
added that they would want to work collaboratively throughout the project. Council generally
agreed they thought it would be a great addition to the area.
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11) Enfinished Old Business
A. Advertising/Media Relations Proposal from Yakima Valley Tourism

Stephanie Gangle with Yakima Valley Tourism (Y VT) reviewed her application for use of
Lodging/Tourism funds for promotional material for Naches. Council provided feedback on
areas they would like changed in the draft provided.

B. Continued Discussion of Fire Department Contract and Possible Annexation.

Administrator Morales provided the drafted fire department agreement to council and the group
discussed some final language changes. Administrator Morales said she would bring a final copy
back to council for approval at the next meeting.

12) New Business

13) Resolutions and Ordinances
A. Resolution of the Town of Naches, Washington, Amending the Cost
Allocation Plan Enacted October 2019 and Reviewed Annually.

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilwoman Hawver made a motion to approve the resolution as presented. Councilwoman
Williams seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.

B. Resolution of the Town of Naches Authorizing the Mayor to Sign an
Amended Legal Services Contract Between the Town of Naches and Michael
F. Shinn of Halverson Law Group.

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilwoman Hawver made a motion to approve the resolution as presented. Councilman
Hawver seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.

Mr. Shinn thanked council for their approval and said it was a privilege to serve the community.
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C. Ordinance Amending the 2024 Budget for F105 Hotel Motel Tax Fund
Expenditures

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilwoman Hawver made a motion to approve the ordinance as presented. Councilman
Carrell seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.

D. Ordinance of the Town of Naches, Washington Amending Section 13.08.110
of the Naches Municipal Code Relating to User Charges for Sewer Services

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilman Hawver made a motion to approve the ordinance as presented. Councilwoman
Williams seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.

E. Ordinance of the Town of Naches, Washington, Amending Chapter 8.12.230
A through C, of the Naches Municipal Code Pertaining to Garbage Service
Rates.

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilwoman Hawver made a motion to approve the ordinance as presented. Councilman
Hawver seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.

F. Ordinance Adopting the 2025 Operating Budget for the Town of Naches

Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor
Davis asked for discussion. Hearing none, Mayor Davis said he would entertain a motion.
Councilman Hawver made a motion to approve the ordinance as presented. Councilman Carrell
seconded. Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — Yes, Councilwoman Williams
— Yes, Councilwoman Hawver — Yes, Councilwoman Sigler - Yes. Motion carries.
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14) Executive Session — None
15) Closed Session — None
16) Other Business — None

17) Adjourn Meeting

Mayor Davis requested a motion to adjourn the meeting. Councilwoman Hawver moved to
adjourn. Councilwoman Sigler seconded. By voice vote, the meeting adjourned at 7:23 p.m.
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