TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
November 12,2024 | 6:00 p.m.

Present:

Mayor Davis
Councilman Hawver
Councilwoman Sigler
Councilwoman Hawver
Councilman Carrell

Absent: Councilwoman Williams

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Call to Order: The study session was called to order at 6:00 p.m.

Mayor Davis read the rules of decorum for the study session.

1) Staff Report — Administrator Morales reviewed topics on the staff report including
late fees, the Christmas events, and vandalism at the art deco building.

Update on the Naches Trail Improvements Project/Warehouse Demolition
Project

Administrator Morales provided and update on the current request for
proposals/qualifications for demolition of the warehouse as part of the final phase of
the Naches Trail Improvements Project. After introduction, Michael Uhlman, from
the town’s engineering firm provided details on why all bids were considered
incomplete, the current progress with WSDOT, and the plan moving forward for
rebidding. Councilwoman Hawver asked if that would change the timeline for work
and completion? Mr. Uhlman confirmed, yes, they anticipate the project will now
start in February or March of 2025. Administrator Morales reminded council that all
costs are covered by the grant. Discussion ended.

2) Discussion on Real and Personal Property Tax History in Naches

Presented by Administrator Morales, who provided clarification on how property
taxes are calculated. After presentation, Councilman Hawver asked how the funds are
used, to which Administrator Morales said currently, 60% of property taxes support
the general fund, and 40% go to the Street Fund. Administrator Morales then
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explained to council that one of the two drafted ordinances would have to be selected
and added to the regular meeting for action.

3) Review Consent Agenda Items

Councilwoman Hawver asked about the payment for natural selection farms —
wondered what it was for? Public Works Foreman, Paul Stanton said it was for
biosolid removal at the wastewater treatment plant.

Councilwoman Hawver asked what the charge for Mosca was for? Administrator
Morales said it was for replacement Christmas lights.

Councilwoman Hawver asked about Yakindo Web Design, and Administrator Morales
said that was for the company that hosted the Town’s website.

4) Mayor Davis stated there were a few minutes left in the meeting and asked the public
if they had any comments. No one came forward.

6:30 pm: End of Study session.
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
November 12,2024 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilman Hawver
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler

Absent:

Councilwoman Williams

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer,
Dorraine Bigby

Pledge of Allegiance

1) Roll Call. Roll was called.
It was noted to the record that Councilwoman Williams is absent.
2) Honors and Recognition

Mayor Davis recognized Thompson Farms for their work in decorating the town and the
gazebo with pumpkins and noted his gratitude to the Lions Club for handing out hot dogs
for Halloween.

3) Additions to Agenda

Councilwoman Hawver made a motion to add the Ordinance Fixing the Estimated
Amount of the Real and Personal Property Taxes to be Levied to Meet the Financial
Requirements of the Town of Naches, Washington, for the Fiscal Year 2025.

Mayor Davis suggested that, due to the number of things the Council needed to get
through, that the public comment section be moved to the end of the meeting.
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4) Approve Agenda

Councilwoman Hawver amended her motion to include the ordinance for property taxes
and to move the public comment section to the end of the meeting in section 16.
Councilman Hawver seconded. By voice vote, motion carries.

5) Consent Agenda

Mayor Davis noted a correction needed to be made in the voting of the October minutes.
Councilwoman Hawver moved to approve agenda with amendments to the minutes.
Councilman Carrell seconded. Hearing no further discussion, Mayor Davis called for a
vote. All signified with “Aye.” Motion carries.

A. Approval of Minutes from 10/14/2024 Meeting
B.
C. Recognition and Approval for the Mayor to Sign USDA Outlay Report 21 for

Approval of Claims and Payroll

Work Completed on the Wastewater Treatment Plan Phase II Project

. Recognition Approving the Updated Procurement Policy for the Town of Naches

Resolution Authorizing the Mayor to Sign a Local Agency Professional Services
Negotiated Hourly Rate Consultant Agreement Between the Town of Naches and
Baer Testing and Engineering for the Naches Trail Improvements
Project/Warehouse Demolition Project.

6) Reports/Announcements

A.

E.

Planning Commission — Ryan Lambert, Chairman of the Planning Commission,
noted there was no October Planning Commission meeting.

Sheriff’s Report. Chief Hendrickson was not present to review the Sheriff’s
report.

Naches Depot Advisory Committee - No report

. Naches Valley Lions Club — Ryan Lambert recalled that the Lions Club handed

out hot dogs, candy and hot chocolate for Halloween, and on November 30", they
are going to gather to decorate the streets in Christmas décor.
Sportsman Days — No news.

7) Petitions — None

8) Audience Participation (**Relocated to #18)

9) Public Hearings

A.

Public Hearing to Receive Comments Regarding the Proposed 2025 Budget
for the Town of Naches
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Introduced by Mayor Davis, presented by Administrator Morales.

After presentation, the Mayor opened the public hearing at 6:46 p.m.
Administrator Morales reviewed the proposed 18% increase in sewer rates, and
18% increase in garbage rates. Councilwoman Hawver asked how this would
affect the regular customer. Administrator Morales said for sewer, the rate would
increase by $11.33/monthly, and the garbage rate would increase by $2.94.

After more discussion, Administrator Morales reviewed the fund summary pages.
Councilman Hawver and Councilman Carrell noted the need for continued
increases. Councilwoman Sigler asked if the town has a contract with the library?
Administrator Morales noted that the Town does have a contract and rate are
expected to go way up.

Hearing no comments from the public, Mayor Davis closed the public hearing at
7:12 p.m.

10) Presentations/Approved Additions to Agenda
A. Presentation from HBB Landscaping regarding Downtown Revitalization
Plan

Aaron Luoma with HBB Landscaping and Architecture presented via zoom for
the current status of the Downtown Revitalization Plan. After presentation,

Councilman Carrell noted his concerns with the “Channeling Charm” concept as
it depends heavily on the canal, when the water is not consistent nor does it have
dependable flow. Councilwoman Hawver noted that is also serves as an overflow
in case of flood. More discussion continued, and all of the council members
generally agreed they preferred the design of the “Channeling Charm” concept
but requested less focus on restructuring or adding elements to the channel and
adding in a few bronze statues from the “Foothills Frontier” concept.
Administrator Morales asked Mr. Luoma if he had enough direction to move
forward, to which he said he understands and that he would finalize the design
and bring it back to Council for a vote.

11) Bnfinished Old Business
A. Advertising/Media Relations Proposal from Yakima Valley Tourism

Stephanie Gangle with Yakima Valley Tourism (YVT) presented the various
media relations options with YVT. After presentation, Mayor Davis asked how
many guides are sent/mailed out? Ms. Gangle said 80,000 are distributed each
year. Councilwoman Hawver asked for Administrator Morales to remind the
Council of funds available to pay for something like this. Administrator Morales
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said that Hotel/Motel tax revenue can be used from Fund 105 (and there is
currently $30,109 in the fund) and the Council can approve use of the funds for
this with an application.

Council approved town staff to develop a LTAC Application and requested the
topic to be brought back to the December meeting.

B. AWC CQC Scholarship Program

Town Administrator Morales notified council that the application window has
opened and requested council direct any interested parties to her so she can give
them information.

12) New Business

A. Discussion of 2025 Rates from Yakima Waste

Administrator Morales introduced the subject and noted that the current contract
is near end and that town staff and the Mayor are negotiating rates for a new
contract. Administrator Morales said the original proposal rates were over 20%
increase, but she feels strongly that staff will be able to reduce that down to be
under the proposed 18% increase garbage rates.

B. Request reimbursement from Upper Valley Little League

Administrator Morales presented the topic and reminded council that the Upper
Valley Little League (UVLL) has a clause in section 3(e) that provides
reimbursement for repairs and improvements to the fields.

After discussion, Town Attorney, Michael Shinn, stated that since this is a
payment off an estimate for work yet to be completed, rather than a payment off a
paid invoice for work already done, it would be safer for the Town to pay Atkins
Landscaping Inc., directly. Councilman Carrell made a motion that Town Staff
move forward with Atkins Landscaping for work on the fields based on the
provided estimate #1857. Councilwoman Hawver seconded. By voice vote,
motion carries.

13) Resolutions and Ordinances

A. Resolution of the Town of Naches Approving the New Collective Bargaining
Agreement with Public Works Department Union Employees for 2025-2027
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Introduced by Mayor Davis, presented by Administrator Morales. After
presentation, Mayor Davis asked for discussion.

Councilman Carrell stated he would like to table the discussion for now.
Administrator Morales said she needed direction on what changes they want to
see as Staff needs to continue negotiations if approval is not provided.

Councilwoman Sigler said she has problems with the qualification section and
asked why the Town should pay extra for parts of the job that are required.
Administrator Morales said part of it is to encourage staff to keep learning and
progressing, part of it is because we need to encourage staff to stay qualified as
part of a requirement of the town’s permits. Councilman Hawver asked if all
town’s pay this. Councilwoman Sigler said Union Gap does not pay for
qualifications or longevity.

Councilman Carrell said he does not understand the longevity pay, and that he is
not here to give away longevity pay. Councilman Carrell also noted his concerns
with the cost of living (COLA) scale, and felt that it was too high. Administrator
Morales asked what Councilman Carrell would like the COLA’s to be adjusted to?

Councilwoman Sigler mentioned about the qualifications and that since they are
listed in the job descriptions, she doesn’t understand why they would get paid
extra. Public Works Foreman, Paul Stanton explained that the wastewater
treatment plant permit requires group 2 permits, which requires an employee work
in the position for five (5) years before they can test for certification. Mr. Stanton
said that our other employee paid for the tests out of his own pocket until he
passed. Mr. Stanton also noted that two (2) certified employees are required to
have a spray license.

Mayor Davis noted that a request to table the contract was mentioned, but
Administrator Morales said we cannot table it because town staff must continue to
negotiate, and if Council wants to change the current proposal, they need to be
specific.

Councilwoman Hawver made a motion to approve the resolution and contract as
presented. Councilman Hawver seconded.

Mayor Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver — Yes, Councilman Carrell — No,
Councilwoman Williams — absent, Councilwoman Hawver — Yes, Councilwoman
Sigler - Yes. Motion carries with three yes votes, one no vote, and one member
absent.
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B. Resolution of the Town of Naches Authorizing the Mayor to sign an
“Employment Contract” with Dorraine Bigby for the Position of
Clerk/Treasurer with the Town of Naches

Introduced by Mayor Davis, presented by Administrator Morales. After the
presentation, Mayor Davis asked for discussion. Councilwoman Hawver moved
to approve the resolution as presented. Councilman Hawver seconded. Mayor
Davis repeated the motion and asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes,
Councilwoman Williams — absent, Councilwoman Hawver — yes, Councilwoman
Sigler - yes. Motion carries.

C. Resolution of the Town of Naches Authorizing the Mayor to sign an
“Employment Contract” with Treesa Morales for the Position of Town
Administrator with the Town of Naches

Introduced by Mayor Davis, presented by Administrator Morales. After the
presentation, Mayor Davis asked for discussion. Hearing none, Mayor Davis
requested roll call. Councilwoman Hawver moved to approve the resolution as
presented. Councilman Hawver seconded. Mayor Davis repeated the motion and
asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes,
Councilwoman Williams — absent, Councilwoman Hawver — yes, Councilwoman
Sigler - yes. Motion carries.

D. Resolution Authorizing the Mayor to Sign the General Engineering Services
Contract with HLA Engineering and Land Surveying, Inc.

Introduced by Mayor Davis, presented by Administrator Morales. After the
presentation, Mayor Davis asked for discussion. Hearing none, Mayor Davis
requested roll call. Councilman Hawver moved to approve the resolution as
presented. Councilwoman Hawver seconded. Mayor Davis repeated the motion
and asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes,
Councilwoman Williams — absent, Councilwoman Hawver — yes, Councilwoman
Sigler - yes. Motion carries.

E. Ordinance Amending the 2024 Operating Budget as Adopted by Ordinance
No. 792 for the Town of Naches
Introduced by Mayor Davis, presented by Administrator Morales. After the
presentation, Mayor Davis asked for discussion. Hearing none, Mayor Davis
requested roll call. Councilman Hawver moved to approve the resolution as
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presented. Councilman Carrell seconded. Mayor Davis repeated the motion and
asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes,
Councilwoman Williams — absent, Councilwoman Hawver — yes, Councilwoman
Sigler - yes. Motion carries.

F. Ordinance Fixing the Estimated Amount of the Real and Personal Property
Taxes to be Levied to Meet the Financial Requirements of the Town of
Naches, Washington, for the Fiscal Year 2025

Introduced by Mayor Davis, presented by Administrator Morales. After the
presentation, Mayor Davis asked for discussion.

Hearing none, Administrator Morales noted that council would need to make a
motion, first, to rescind the action at the October 14™ council meeting that
resulted in a failure to pass 1% increase in the ad valorem tax levy. Councilman
Hawver made a motion rescind council action at the October 14" council meeting
that resulted in a failure to pass the 1% increase in the ad valorem tax levy.
Councilwoman Hawver seconded. Mayor Davis asked for roll call. Roll was
called. Councilman Hawver - yes, Councilman Carrell — yes, Councilwoman
Williams — absent, Councilwoman Hawver — yes, Councilwoman Sigler - yes.
Motion carries.

Administrator Morales said that now council can take action on the current
proposed ordinance. Councilman Hawver moved to approve the Ordinance
Fixing the Estimated Amount of the Real and Personal Property Taxes to be
Levied to Meet the Financial Requirements of the Town of Naches, Washington
for the Fiscal Year 2025. Councilwoman Hawver seconded. Mayor Davis
requested roll call. Roll was called. Councilman Hawver - yes, Councilman
Carrell — yes, Councilwoman Williams — absent, Councilwoman Hawver — yes,
Councilwoman Sigler - yes. Motion carries.

14) Executive Session — None
15) Closed Session — None
16) Other Business (**Relocated: Public Comment)

Chad Atkins with Atkins Landscaping came to the podium. Mr. Atkins referenced the
documents provided for the layout and plan specs for pump track project at Clemans
View Park. Mr. Atkins said he would like to break ground next spring.
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Councilman Hawver noted that it looked like the track was moved away from the septic
tank for the bathrooms, and that he was happy to see that. Administrator Morales told
council that Mr. Atkins is looking for general approval before going through the
permitting process.

Councilman Carrell asked Mr. Atkins how the project would be funded? Mr. Atkins said
Gleed Speed Foundation would be paying it. Councilman Carrell asked Mr. Atkins if the
track was for smaller kids. Mr. Atkins said yes, the track will be designed for 3-12 year
old with the hope that it will get kids outside and off their tablets. Town Attorney Shinn
said the next step would be for council to allow Town Staff to move forward with Atkins
Landscaping. Council responded positively.

Hearing no further discussion, Mayor Davis said he would entertain a motion to adjourn.
Councilwoman Hawver so moved. Councilman Hawver seconded. By voice vote,
meeting adjourned at 9:00 p.m.
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