TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
September 9, 2024 | 6:00 p.m.

Present:

Mayor Davis
Councilman Hawver
Councilwoman Hawver
Councilwoman Williams
Councilman Carrell
Councilwoman Sigler

Absent: None

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Call to Order: The study session was called to order at 6:00 p.m.

Mayor Davis read the rules of decorum for the study session.

1) Staff Report

Administrator Morales discussed items on the staff report provided in the packet. When discussing
anticipated code changes, Councilwoman Hawver asked about a study session to review the new drafted
code. Administrator Morales acknowledged that one could certainly be scheduled, but that the process
must also include public hearings and the planning commission as well. Councilwoman asked if the
Town Attorney has been involved. Administrator Morales said he will have it first, once a final draft is
completed.

Continuing through the staff report, Administrator Morales noted that utility late fees will begin in
September. Councilwoman Hawver noted that the code needs to be followed stating that late fees and
shut off applies. The Council noted that it may be tough for people, but that they have seen the late
amount due on their bills and they have used the services.

Councilwoman Hawver then asked about the upcoming budget and asked the council if they think an
extra study session would be beneficial to learn more about the Town’s budget. Not hearing any thoughts,
Administrator Morales suggested that the October study session meeting start at 5:30 p.m. instead of 6:00
p.m. to allow for more time to review the preliminary budget. Council agreed that would be good.

Next, Administrator Morales noted the recommendation to increase investments in the Town’s LGIP and
that doing so would earn the Town significantly more in interest than if the funds were left in the Town’s
checking account. Councilmembers were favorable to this and decided they would discuss it in the main
meeting.

Finally, Administrator Morales noted that she believes it would be beneficial for the Town to get a Zoom
membership to allow for better recording, better audio, and the option for community members to watch
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the meeting without having to be in the building. Councilmembers agreed, and noted it should be added
to the regular meeting as well.

6:30 pm: End of Study session.
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
September 9, 2024 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilman Hawver
Councilwoman Hawver
Councilwoman Williams
Councilman Carrell
Councilwoman Sigler

Absent:
None

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Pledge of Allegiance

1) Roll Call
2) Honors and Recognition

Before moving to the regular meeting, Mayor Davis provided a personal statement regarding recent
conversations at the Lions Club Meeting.

Then, Councilman Hawver mentioned that he would like to honor the Lions Club and community
members for their hard work during the Sportsman’s day event.

3) Additions to Agenda

Councilwoman Hawver made a motion to add a discussion regarding the Town’s LGIP, and a discussion
regarding Zoom to new business in the agenda. Councilwoman Williams seconded. By voice vote,
motion carries.

4) Approve Agenda

Mayor Davis requested a motion for the agenda. Councilman Hawver moved to approve agenda as
amended. Councilwoman Williams seconded. Hearing no further discussion, Mayor Davis called for a
vote. All signified with “Aye.” Motion carries.

5) Consent Agenda

Mayor Davis introduced the consent agenda and asked Council for questions. Hearing no discussion,
Councilman Hawver moved to approve the consent agenda as presented. Councilwoman Williams
seconded. Hearing no further discussion, Mayor Davis called for a vote. All signified with “Aye.”
Motion carries.
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- Approval of Minutes from 8/12/2024 Meeting

- Approval of Claims and Payroll

- Approval of Resolution of the Town of Naches, Washington Authorizing the Mayor to Sign a
Washington State Department of Transportation Supplemental Agreement No. 7 for Preliminary
Engineering Services from HLA Engineering and Land Surveying, Inc., Related to the Naches
Trail Improvements Project.

6) Reports/Announcements

Planning Commission — none

Sheriff’s Report. Chief Hendrickson presented the Sherriff’s report.

Naches Depot Advisory Committee - No report

Naches Valley Lions Club — Provided feedback on the 2024 Sportsman’s Day event and
that there was positive feedback.

Sportsman Days — Echoed the Naches Valley Lion’s Club report. Lesley Downing,
Sportsman’s Day Association president, also mentioned a mini concert she is planning on
the ditch bank. Councilwoman Hawver asked if it was a Lion’s club event? Lesley said
yes, because the event requires insurance, which is being provided by the Lions Club.
Lesley noted, also, that local businesses will be sponsoring the cost of the bands.
Councilwoman Hawver asked Town Attorney Shinn if the town would be responsible,
does the Council need to approve events? Mr. Shinn said yes, council should be made
aware of all events, but an email from the Administrator is sufficient.
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7) Petitions — None

8) Audience Participation

Hearing no members from the audience, Councilman Carrell requested that a thank you note be added to
the Town’s reader board to thank the Lion’s Club and community members for their efforts at the
Sportsman’s Day event. Administrator Morales said she would do so.

9) Public Hearings — None

10) Presentations/Approved Additions to Agenda
A. Presentation from HBB Landscaping regarding the Downtown Revitalization Project

Administrator Morales noted that no representatives from HBB were here and that there must have been
confusion in scheduling. No discussion was held.

11) Enfinished Old Business
A. Review of proposed resolution and statement of work for video surveillance and network
cabling.

Administrator Morales explained the scope of work provided in the packets.
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12) New Business

A. Discussion and review of proposed resolution regarding the MRSC Small Works
Roster and related documents.

Administrator Morales introduced the subject and discussed the benefits of joining the MRSC Small
Works Rosters. After presentation, Councilman Carrell asked Attorney Shinn of his thoughts. Mr. Shinn
agreed that it was a good idea and a professional organization.

B. Discussion regarding use of interlocal agreements between the Town and Local
Agencies or established user groups

Administrator Morales presented the topic, how entities qualify for interlocal agreements, and the
potential benefits they could provide. After presentation, Mr. Shinn noted that the town already has an
interlocal agreement with the Sheriff’s department. Councilman Hawver notes that he thought the
Administrator should move forward with drafting a standard agreement to review at the next meeting.

C. *Added item* Discussion of the Town’s Investments in the Local Government
Investment Pool (LGIP).

Administrator Morales explained that the town’s bank account is sitting on a large amount of money and
noted that she is recommending moving some of it from the bank account to the Town’s LGIP investment
account where the same amount of money will yield significantly higher returns. After presentation, the
Council agreed that it was a good idea.

D. *Added item* Discussion of signing up for a membership with Zoom to provide
video/audio recording of the Town Council meetings.

Presented by Administrator Morales. After presentation, Councilman Hawver moved to approve to allow
the Town Administrator to register for a Zoom membership and associated fees. Councilwoman Williams
seconded. Mayor Davis asked for a voice vote. Motion passes.

13) Resolutions and Ordinances

A. Resolution of the Town of Naches, Washington Approving the Mayor or Town
Administrator to Sign the Statement of Work with Certinet Systems LLC for Video
Surveillance and Network Cabling at Naches Town Hall

Introduced by Mayor Davis, presented by Administrator Morales. After presentation, Mayor Davis asked
for discussion. Hearing none, Mayor Davis requested roll call.

Roll was called. Councilman Hawver - yes, Councilwoman Sigler - yes, Councilwoman Hawver - yes,
Councilman Carrell - yes, Councilwoman Williams - yes. Motion carries.

B. Resolution of the Town of Naches, Washington Establishing a Small Works Roster
and Authority to Use the Small Works Roster Process to Award Public Works
Contracts.
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Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor Davis
asked for discussion. Hearing none, Mayor Davis requested roll call.

Roll was called. Councilman Hawver - yes, Councilwoman Sigler - yes, Councilwoman Hawver - yes,
Councilman Carrell - yes, Councilwoman Williams - yes. Motion carries.

14) Executive Session — None

15) Other Business

Administrator Morales noted that the Town received an application for a Homecoming parade in
September and noted that she will send details to the Councilmembers. Administrator also notified the
Council that the Department of Natural Resources is holding a helicopter training event on Tuesday,
September 10™, where the helicopter will land in the depot park, crews will train, and then leave. No
action is needed by the Town.

Seeing no further items on the Agenda, Mayor Davis requested a motion for adjournment.
Councilwoman Haver moved to adjourn. Councilwoman Williams seconded. Motion carries. The

meeting adjourned at 7:18 p.m.
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