TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
October 14,2024 | 5:30 p.m.

Present:

Mayor Davis
Councilman Hawver
Councilwoman Sigler
Councilwoman Hawver
Councilman Carrell

Absent: Councilwoman Williams

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Call to Order: The study session was called to order at 5:30 p.m.

Mayor Davis read the rules of decorum for the study session.

1) Staff Report — Administrator Morales provided a summary of work performed throughout
the previous month, including the Downtown Revitalization Project, work on the annual
budget, concerns with the late fee process, the Warehouse Demolition Project, the new
cameras in Town Hall, and an update on the 2024 Christmas event.

2) 2025 Budget Review — Administrator Morales presented the initial proposal for the 2025
budget, and reminded council that much can change still. After reviewing the preliminary
revenues and expenditures, Councilwoman Hawver made a motion to add the budget
discussion to the regular council meeting under item 12-E.

6:30 pm: End of Study session.
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TOWN OF NACHES
COUNCIL REGULAR MEETING MINUTES
October 14, 2024 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order

Present:

Mayor Davis
Councilman Hawver
Councilwoman Hawver
Councilman Carrell
Councilwoman Sigler

Absent:
Councilwoman Williams

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby
Pledge of Allegiance
1) Roll Call. Roll was called.

Councilwoman Hawver moved to excuse Councilwoman Williams from the meeting. Councilwoman
Sigler seconded. By voice vote, motion carries.

2) Honors and Recognition
Mayor Davis recognized the Naches Valley Lions Club for their efforts in decorating the town for fall.
3) Additions to Agenda

Councilwoman Hawver made a motion to add the preliminary budget discussion to the regular meeting
under item 12-E. Councilman Hawver seconded. By voice vote, motion carries.

Administrator Morales requested the Council add the Resolution regarding Supplemental Agreement No.
9 for the Naches Trail Improvement Project to the consent agenda. Councilwoman Hawver moved.
Councilwoman Sigler seconded. By voice vote, motion carries.

4) Approve Agenda

Mayor Davis requested a motion to approve the agenda as amended. Councilman Hawver moved to
approve agenda as amended. Councilwoman Williams seconded. Hearing no further discussion, Mayor
Davis called for a vote. All signified with “Aye.” Motion carries.

5) Consent Agenda

Mayor Davis introduced the consent agenda and asked Council for questions. Hearing no discussion,
Councilman Hawver moved to approve the consent agenda as presented. Councilman Carrell seconded.
Hearing no further discussion, Mayor Davis called for a vote. All signified with “Aye.” Motion carries.
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6)

Approval of Minutes from 9/9/2024 Meeting

Approval of Claims and Payroll

Resolution of the Town of Naches, Washington Authorizing the Mayor to Sign a Washington
State Department of Transportation Supplemental Agreement No. 8 for Preliminary Engineering
Services from HLA Engineering and Land Surveying, Inc. Related to the Naches Trail
Improvement Project.

. Resolution of the Town of Naches, Washington Authorizing the Mayor to Sign a Washington

State Department of Transportation Supplemental Agreement No. 9 for Preliminary Engineering
Services from HLA Engineering and Land Surveying, Inc. Related to the Naches Trail
Improvement Project

Reports/Announcements

A.

Planning Commission — Ryan Lambert, Chairman of the Planning Commission,
provided an update on the October 7 planning commission meeting.

B. Sheriff’s Report. Chief Hendrickson presented the Sherriff’s report.
C.
D. Naches Valley Lions Club — Ryan Lambert spoke on the upcoming Halloween festivities

Naches Depot Advisory Committee - No report

hosted by the Naches Valley Lions Club. Mayor Davis offered to shut down part of the
road to allow for safer crossing by attendees. Mr. Lambert asked if the town would be

the ones to shut it down, or would the Lions Club be responsible? Administrator Morales
noted that the town would do so, if desired. Mr. Lambert said they planned on serving off
the west side of the gazebo and did not think street closure was necessary.

Sportsman Days — Mayor Davis asked Mr. Lambert about the Sportsman Days event in
2025. Mr. Lambert said yes, Sportsman Days 2025 would be the weekend after Labor
Day.

7) Petitions — None

8) Audience Participation

Mayor Davis asked if there was anyone from the audience with a comment.

Marty Martinell approached the podium to provide information on pickleball in Naches. After explaining
schedule and events associated with the Upper Valley Pickle Ball Club, and audience member asked Ms.
Martinell if she was from Naches? Ms. Martinell said she lived just outside of town. Councilman
Hawver asked if the Club has done any fundraisers? Ms. Martinell said, not yet, until they are an
established 501(c)(7). Ms. Martinell then said it would be great if the town could install a handwashing
station near the courts, and said the Club would really like to hold sanctioned pickleball tournaments, but
they really need 6-more courts in order to do so. Ms. Martinell and audience member, DJ noted the
possibilities with another set of courts. Councilwoman Hawver asked if the club had insurance for the
events. Ms. Martinell said once they are an official 501(c)(7), they will, but they do not have any yet.

9) Public Hearings

A.

A Public Hearing to Receive Comments Regarding the Proposed 1% Increase of the
Ad Valorem Tax Revenue for the Town of Naches 2025 Budget
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Introduced by Mayor Davis, presented by Administrator Morales.

After presentation, the Mayor opened the public hearing at 7:14 p.m.

Audience member asked what Ad Valorem taxes are. Ms. Martinell, audience member, said she looked it
up and provided a definition, then said it is a property tax increase.

Councilwoman Hawver noted that increasing to the full amount which would provide approximately
$6900 in additional revenue would be spread out among all the members of the community.

Councilman Carrell said he in favor of cutting taxes, and asked what the ad valorem taxes pay for? Town
Attorney Shinn said for starters they pay for law enforcement and the fire district. Councilwoman
Hawver added that they pay for the library too. Mr. Shinn added that the County determines the tax value
of the homes in Naches.

Councilmember Hawver said a 1% increase on a $500,000 home is $5.00, which isn’t too much and keeps
the council from having to raise water/sewer/garbage rates.

From the audience, Ms. Martinell asked if this was a new tax? Then continued to state her concerns that
this is routine practice and that a 1% increase can be hard if someone is struggling.

From the audience, DJ said 1% of $500,000 is $5,000, and asked if that’s what the town got from
everyone. Then, DJ said, property values have doubled, and taxes are a lot of money.

Hearing no further comments, Mayor Davis closed the public hearing at 7:25 p.m.

10) Presentations/Approved Additions to Agenda
A. Presentation from Chad Atkins regarding the potential of installing a pump track
near the little league fields at Clemans view park.

Mayor Davis called Mr. Atkins to the podium. Mr. Atkins and his association, Gleed Speed, propsed
installing a pump track near the west side of the little league baseball fields at Clemans View Park. He
explained what a pump track is and how it can be used by young children while riding a bike or
skateboard, and that the track material would be a good weed barrier to the current existing landscape.
Mr. Atkins explained that it would be fully funded by Gleed Speed, and their members would do all the
work. Administrator Morales asked what the plan was for maintenance after it was built. Mr. Atkins said
they thought it would just become part of the park and the Town would maintain it. Councilwoman
Hawver asked Mr. Atkins what he’d like from the council. Mr. Atkins said he was hoping for a consensus
of a good idea from the Council and encouragement to go forward with a site plan. Councilwoman
Hawver said she thought it sounded like a good idea and would like to see a site plan with ADA
accessibility.

B. Continued discussion of the draft 2025 budget

Mayor Davis opened the floor to the Council. Councilwoman Hawver asked if there was money in the
budget to purchase the water meter replacement heads this year? Administrator Morales said she would
check. Councilwoman Hawver asked for money to be added to the to hang the Christmas lights correctly
in the future, she also suggested to increase the training budgets for staff. Councilwoman Hawver also
asked about a vehicle replacement schedule and street resurfacing. Councilman Hawver asked if there
was a budget for the art deco building.

11) Ynfinished Old Business
A. 2025 Budget Schedule.

Administrator Morales reviewed the schedule and reminded Council there would be a public hearing on
November 12" regarding the 2025 budget. Councilwoman Hawver asked Administrator Morales to see if
the meter housing could be purchased this year instead of next year.
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B. Pacific Power

Administrator Morales reminded Council about the large snowflake structures the Town purchased earlier
in the year and the need for additional parts in order to hang and light them this year. Councilman
Hawver asked where the lights were going this year? Mayor Davis said they would be installed through
the main part of town. Councilwoman Hawver asked if extension cords would be running across the
lines? Councilman Carrell said they have been doing it forever. Councilman Carrell made a motion to
hang the lights in the main corridor of town and to purchase the extra equipment needed to do so.
Councilwoman Sigler seconded. Councilwoman Hawver said doing so exposes the town to risk, and we
should get written approval from Pacific Power. Mayor Davis quoted Pacific Power officials saying they
would not look up between December 1 and December 15%. Councilwoman Hawver said we should
budget to do to correctly next year. Councilman Carrell reminded the Mayor that a motion was made and
a vote should be taken. Mayor Davis asked for roll call.

Administrator Morales called roll call vote to approve the purchase of additional items for the lighted
Christmas structures and hang them through the main part of town: Councilman Hawver - yes,
Councilman Carrell — yes, Councilwoman Williams — absent, Councilwoman Hawver — yes,
Councilwoman Sigler - yes. Motion carries.

12) New Business

A. Discussion of proposal from Yakima Valley Tourism.

Administrator Morales introduced the subject and discussed the benefits of advertising with Yakima
Valley Tourism. Councilman Carrell said he would like to hear from Stephanie Gangle at Yakima Valley
Tourism to hear options. Councilwoman Hawver asked if LTAC funds could be used. Administrator
Morales said, absolutely — with a vote of the council.

B. Discussion of Yakima County Law Enforcement Agreement for 2025 Services

Administrator Morales presented the topic and explained that the 2025 contract proposes a 0% increase in
cost for services for 2025.

C. Discussion of proposed new Procurement Policy

Administrator Morales presented the topic and explained that the current policy is insufficient with the
new laws and requirements. After discussion, Council requested Administrator Morales include the
corrected purchase approval levels and return at the next council meeting.

D. Discussion of proposed budget amendment

Administrator Morales reviewed the ordinance as presented in the packet. No questions were asked by
Council.
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13) Resolutions and Ordinances
A. Resolution of the Town of Naches Authorizing the Mayor to sign a Law Enforcement
Contract for Fiscal Year 2025 Between Yakima County Sheriff’s Office and the
Town of Naches
Introduced by Mayor Davis, presented by Administrator Morales. After presentation, Mayor Davis asked
for discussion. Hearing none, Mayor Davis requested council action. Councilwoman Hawver moved to
approved the resolution as presented. Councilmember Sigler seconded. Mayor Davis repeated the
motion and asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes, Councilwoman Williams — absent,
Councilwoman Hawver — yes, Councilwoman Sigler - yes. Motion carries.

B. Resolution of the Town of Naches, Washington Approving the Procurement Policy
for the Town of Naches.
Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor Davis
asked for discussion. Administrator Morales noted that the Council requested action on this resolution be
tabled until the November meeting so corrections could be made.

C. Ordinance Amending the 2024 Operating Budget as Adopted by Ordinance No. 792
for the Town of Naches
Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor Davis
asked for discussion. Hearing none, Mayor Davis requested roll call. Councilwoman Hawver moved to
approved the resolution as presented. Councilmember Sigler seconded. Mayor Davis repeated the
motion and asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — yes, Councilwoman Williams — absent,
Councilwoman Hawver — yes, Councilwoman Sigler - yes. Motion carries.

D. Ordinance of the Town of Naches Fixing the Estimated Amount of Ad Valorem
Taxes to be Levied to Meet the Financial Requirements of the Town of Naches,
Washington for the Fiscal Year 2025.
Introduced by Mayor Davis, presented by Administrator Morales. After the presentation, Mayor Davis
asked for discussion. Hearing none, Mayor Davis requested roll call. Councilman Hawver moved to
approved the resolution as presented. Councilwoman Hawver seconded. Mayor Davis repeated the
motion and asked for Roll Call.

Roll was called. Councilman Hawver - yes, Councilman Carrell — no, Councilwoman Williams — absent,
Councilwoman Hawver — yes, Councilwoman Sigler - no. Motion ends in a tie. Mayor Davis, tasked
with the providing the tie breaker vote, votes no. Motion fails with 3-no votes and 2-yes votes.

14) Executive Session

Mayor Davis announced that Council would go into an executive session as allotted by RCW
42.30.110(g) regarding the performance of an employee. The council elected to go into the executive
session for a period of 15 minutes.
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8:20 p.m. — Executive Session begins.
8:35 p.m. — Executive session ends. The council is back on record. The council requests another 15
minutes.

8:35 p.m. — Executive Session begins.
8:45 p.m. — Executive session ends. Council is back on the record

Councilmember Sigler moved to allow the Town Administrator to provide contracts to Attorney Shinn as
discussed. Councilmember Hawver seconded. Motion carries.

15) Closed Session

Mayor Davis announced that Council would go into a closed session as allotted by RCW 42.30.140(4)(b)
— Regarding Collective Bargaining Negotiations. Council elected to go into the executive session for 15
minutes.

8:46 p.m. — Closed session begins.
9:01 p.m. — Closed session ends. Council is back on record. No motion made by council for anything
discussed.

16) Other Business

A. AWC District 4 Meeting in Selah — Councilmember Hawver
Councilwoman Hawver gave a quick review of her attendance at the AWC District 4 meeting in Selah.

B. AWC Annual Membership meeting and Member Expo — Councilmember Hawver
and Mayor Davis
Councilman Hawver provided feedback on the AWC Annual Membership meeting and Member Expo.
After presentation, Councilman Hawver asked permission to request reimbursement for travel expenses.
Council supported the request and asked they provide request at the next meeting.

C. AWC CQC Scholarship Program
Councilwoman Hawver gave a brief description of the program and requested council think of a local

student to nominate.

Seeing no further items on the Agenda, Mayor Davis requested a motion for adjournment. Councilman
Hawver moved to adjourn. Councilwoman Carrell seconded. Motion carries.
Meeting adjourned at 9:28 p.m.
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