TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
APRIL 8, 2024 | 6:00 p.m.

Present: Absent: None
Mayor Davis

Councilman Hawver

Councilwoman Hawver

Councilwoman Williams

Councilman Carrell

Councilwoman Sigler

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine Bigby

Call to Order: The study session was called to order at 6:00 p.m.

Mayor Davis began the study session by thanking the Town being in attendance and called on
new Town Administrator, Treesa Morales to begin the meeting.

l.a) Staff Report

Mayor Davis called on introduced new Town Administrator, Treesa Morales and new Town
Clerk/Treasurer, Dorraine Bigby. After recognition, Mayor Davis allowed Mrs. Morales to
present the staff report for discussion. Before starting, Councilwoman Williams asked if there
was a printed staff report as the Council usually receives. Town Administrator Morales
explained that since she was hired just three days ago, there was insufficient time to prepare a
report, but promised to have one at future meetings.

1.b) Review Consent Agenda Items

After Town Administrator Morales provided a quick summary on activities over the past three
days, Councilwoman Hawver asked about accounts payable checks and payroll as reflected in
section 6.a of the regular agenda. Town Administrator Morales explained that no checks were
paid out during the second check run in March as there was no staff available to process them.
Town Administrator Morales ensured Council that staff would complete the full run of checks,
ensure all accounts are up to date, and presented at the May meeting for approval.
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1.c) Review Payroll for Second Payment in March 2024

Councilwoman Sigler asked why the Councilmembers were paid in March as they have always

only received a check once a year. Town Administrator Morales replied that the aid who helped
the Interim Town Administrator prepare payroll did not know the Council was only paid once a

year and mistakenly included them in the March payroll.

1.d) Discussion of Regular Meeting Item 12.a — Resolution Authorizing the Mayor to
Sign a Managed Informational Technology Support Agreement with CertiNet LLC.

Town Administrator Morales introduced this study session topic and explained the need for a
more robust IT Team and improved security measures for Town computers. Town Administrator
Morales explained that the Town is currently out of compliance per State RCW 42.105.450,
RCW 43.105.054, and RCW 43.105.020 (22), and SEC-04-04-S. Because of this, Town
Administrator Morales explained, the Town Council is being requested to take action on a
Resolution to provide IT oversite, bring the Town into compliance with a firewall system for
security, and improve security with computer access and network sharing. After presentation,

Councilwoman Hawver asked about CertiNet as a company. Councilwoman. Hawver asked
Town staff to look for other companies that could provide the same service as a comparison to
CertiNet. Councilman Hawver agreed, and said he would like to see comparable from another
company. Councilman Carrell suggested contacting Duane ST. Martin. Councilwoman. Hawver
agreed and said that Mr. St. Martin might be able to provide insight for a cost comparison. Town
Administrator Morales said she would be glad to find quotes from other companies and provide
them at the next meeting.

Mayor Davis asked if the Council had any other discussion items or if the members of the public
had anything they would like to address.

Councilwoman Williams stated the issues on 4™ street continue and believes we should be
putting more pressure on the Sherrif’s department because they are not writing tickets.
Councilwoman Sigler agreed and said some like to write tickets and some do not. Councilman
Carrell added that it seems the State Patrol writes tickets. Mayor Davis said Town Staff, along
with HLA, are considering added speed bumps to the road to slow traffic. Councilwoman
Hawver confirmed that the school property ends at the gate? The Council agreed, yes.
Comments from the public included a statement that crosswalks need to be painted and County
Sherriff’s need to be there before and after school to catch issues as they happen.

Councilwoman Williams then asked Town Staff about irrigation water for the year. Town
Administrator Morales notified Council and the Audience that Public Works is aiming for April
15% to begin irrigation.

Study Session Ended.
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