TOWN OF NACHES
COUNCIL STUDY SESSION MINUTES
APRIL 8, 2024 | 6:30 p.m.

6:30 p.m. Mayor Davis called the regular meeting to order
Present: Absent: None
Mayor Davis

Councilman Hawver
Councilwoman Hawver
Councilwoman Williams
Councilman Carrell
Councilwoman Sigler

Others in Attendance: Attorney Shinn, Admin. Treesa Morales, Clerk/Treasurer, Dorraine
Bigby

Pledge of Allegiance was said by all
3) Honors and Recognition

Mayor Davis began the meeting by thanking the Town for their participation and encouragement
over the past few months and expressed his excitement for the Town looking into the future.
Mayor Davis specifically thanked Shane Downing, David Mullen, Kathy Davis, Tiffany Sigler,
Shelley Carrell, Lauri Morrow, and Leslie Downing for their efforts in keeping things going
during the transition.

4-6) Additions to the Agenda | Approval of Consent Agenda

Town Administrator, Treesa Morales introduced the items provided, which included HLA
invoices that were past due and not previously paid by the Interim Clerk/Treasurer, and requested
the Council make a motion to add the packet to the Regular Meeting Consent Agenda. After
discussion,

Councilwoman Williams moved to add the HLA invoices to the Regular Meeting Consent
Agenda. Councilman Carrell seconded. By voice vote, motion carries and is added to the
Consent Agenda.

At this point, before moving on to the Consent Agneda, Town Administrator Morales request the
Michael Uhlman from HLA provide an update on the projects listed in the invoices. After the
project summary and update,
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Councilwoman Sigler asked Mr. Uhlman when the warehouse would be coming down? Mr.
Uhlman stated that the project is held up because the items inside belong to Yakima County,
including some potentially toxic waste in the mechanical room as the barrels are unmarked. Mr.
Uhlman notified council that once the stuff inside the building is removed by the County, HLA
will be seeking funds on the Town’s behalf regarding getting rid of the building materials and
sawdust-insulation in the walls as the contents of the building must be transferred to Arlington,
Oregon who can accept hazardous waste. Councilman Carrell asked if it would be an extra cost
to the Town? Mr. Uhlman said he has been talking to the County to work through the project and
is hopeful there will not be any added cost to the Town.

Mr. Uhlman then discussed the Complete Streets Funding application and discussed the Allan
Rd/Hwy 12 project. Councilwoman Sigler confirmed that the purpose if this project was to
allow pedestrians to cross safely? Mr. Uhlman confirmed, yes and one of the safest ways to do
that is with a round-about. Council agreed something needed to be done there to improve safety
and increase access to the park. Council wondered if the round about would cause too much
delay in traffic on the highway and expressed concerns about vehicles getting backed up. Mr.
Uhlman provided answers and samples of current round-abouts in other districts that have not
had a negative impact on traffic in the community.

Mr. Uhlman then discussed the 4™ Street Ave Improvements, and said one of the options would
be to install speed bumps or speed tables, or to modify the sidewalks/curb to include bulb-outs
similar to what was done in Tieton. Councilwoman Williams wondered if cameras could be
added to catch people and write tickets. Town Attorney Shinn explained that tickets provided
that way have been routinely easy to beat in court. Mr. Uhlman said HLA and the Town would
look into other alternatives that would help reduce speed on the road and that a project.
Councilwoman Hawver asked Mr. Uhlman why this project was not accepted in the last round of
grants? Mr. Uhlman said the project just was not a priority at that time, but that he is hopeful it
would be in the future.

Councilwoman Hawver asked for an update on the WWTP and the lift station’s compatibility
with current computers. Mr. Uhlman said he believes it is ok, but he will verify. Councilwoman
Hawver wondered if the software needed to be upgraded there similar to Town Hall.

After discussion, Town Administrator Morales stated that this concluded the discussion of
additions to the agenda and the consent agenda.

Hearing no further discussion, Mayor Davis asked for a motion on the Consent Agenda.
Councilwoman Hawver moved to approve the consent agenda as amended to add the additional
HLA invoices and on the condition that the errors in payroll for past councilmembers be
corrected.

7) Reports and Announcements — None

8) Public Hearing — None
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9 Presentations/Approved Additions to Agenda - None
10.a) Upper Valley Little League — Discussion of New Contract

Mayor Davis introduced this topic and Town Administrator Morales presented. After an
overview of the contract, her current understanding of the situation and the requested contract
changes, and noting a few substantial changes in the amended contract,

Councilman Hawver asked City Attorney Shinn if he had reviewed the contract and approves the
changes. Attorney Shinn agreed, yes, the additions and changes look good.

Councilwoman Hawver asked for clarification on the $10,000 reimbursable amount. Town
Administrator Morales said they would be for large scale and unexpected maintenance costs or
improvements to the park only, not for regular annual maintenance costs. Town Administrator
Morales also offer to include clarifying language in the contract to ensure this. Attorney Shinn
also stated that he would like Paul Stanton, Public Works Foreman to review the contract before
approval.

Town Administrator Morales stated she would review the contract with Mr. Stanton and Attorney
Shinn and prepare again for the May Council Meeting.

10.b) Yakima County Fire District No. 3 Annexation Process

Mayor Davis introduced this agenda item and Town Administrator Morales presented the
materials. After presentation,

Councilwoman Williams asked if the estimated property value and the final value were generally
the same or were the substantially different? Attorney Shinn said they are very close, but the
biggest concern is that the Town’s budget must be set and passed each year before the final
assessment is determined.

Community Member Jim Simpson came to the podium to speak as a citizen of the Town, not as a
representative of the Fire Department. Mr. Simpson reminded the Council that there is an
important time frame if the Fire Department plans to get the annexation out to the voters this
year. Mr. Simpson pointed out that if the annexation is approved, the Town residents will
essentially be double taxes because they will continue to pay taxes towards the Town and they
will begin paying taxes to the County for fire protection services. Councilwoman Hawver said
the Council and Staff need to find out what citizens want and what changes may need to be made
in the budget. Councilwoman Hawver then said to Mr. Simpson that it was her understanding
that the Fire Department wanted this annexation. Mr. Simpson said he did not believe that to be
the case. Mr. Simpson expressed his opinion on the annexation process and urged the Town
Council to make a decision.

Councilwoman Sigler asked Town Staff the and Attorney what is the next step? Attorney Shinn
said the contract and annexation process will be reviewed and evaluated.
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11.a) Addition of new Town Administrator, Treesa Morales, and new Town
Clerk/Treasurer, Dorraine Bigby to the Banner Bank Account.

Mayor Davis called on this agenda item, and Town Administrator Morales explained the need to
be on the Town’s bank account and providing both Town Administrator Morales and Town
Clerk/Treasruer Bigby with signing authority on financial documents and checks.
Councilwoman Hawver moved to approve the addition as requested. Councilwoman Williams
seconded. Hearing no further discussion, Mayor Davis called for a vote. By voice vote, motion
passes unanimously.

11.b) Addition of new Town Administrator, Treesa Morales, and new Town
Clerk/Treasurer Dorraine Bigby as authorized users for a Town credit card through
Banner Bank.

Mayor Davis called on this agenda item, and Town Administrator Morales explained the need to
be authorized users for a Town credit card to pay for services from companies that do not or
cannot provide an invoice. Councilwoman Hawver moved to approve the authorization;
Councilwoman Williams seconded. Hearing no further discussion, Mayor Davis called for a
vote. By voice vote, motion passes unanimously.

12.a) Resolution Authorizing the Mayor to Sign a Managed Informational Technology
Support Agreement with CertiNet LLC.

Introduced by Mayor Davis and presented by Town Administrator, Treesa Morales. Town
Administrator Morales reminded the Town Council that per the earlier study session discussion,
the general consensus was to gather more information regarding this topic and talk with other
companies who would be able provide similar services in order to make a more informed
decision. Because of this, Town Administrator Morales recommended that no motion be made
for this resolution. No Councilmember made a motion. Resolution did not pass.

Seeing no further items on the Agenda, Mayor Davis requested a motion for adjournment.
Councilman Hawver moved to adjourn. Councilwoman Willams seconded.

Meeting ended @7:48 p.m.

Bill Davis, Mayor
Kit Hawver, Councilwoman Tiffany Sigler, Councilwoman
Wayne Hawver, Councilman Denny Carrell, Councilman

Suzi Williams, Councilwoman
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11.a) Addition of new Town Administrator, Treesa Morales, and new Town
Clerk/Treasurer, Dorraine Bigby to the Banner Bank Account.

Mayor Davis called on this agenda item, and Mrs. Morales explained the need to be on the
Town’s bank account and providing both Mrs. Morales and Mrs. Bigby with signing authority on
financial documents and checks. Councilwoman Hawver moved to approve the addition as
requested. Councilwoman Williams seconded. Hearing no further discussion, Mayor Davis
called for a vote. By voice vote, motion passes unanimously.

11.b) Addition of new Town Administrator, Treesa Morales, and new Town
Clerk/Treasurer Dorraine Bigby as authorized users for a Town credit card through
Banner Bank.

Mayor Davis called on this agenda item, and Mrs. Morales explained the need to be authorized
users for a Town credit card to pay for services from companies that do not or cannot provide an
invoice. Councilwoman Hawver moved to approve the authorization, Councilwoman Williams
seconded. Hearing no further discussion, Mayor Davis called for a vote. By voice vote, motion
passes unanimously.

12.a) Resolution Authorizing the Mayor to Sign a Managed Informational Technology
Support Agreement with CertiNet LLC.

Introduced by Mayor Davis and presented by Town Administrator, Treesa Morales. Ms. Morales
reminded the Town Council that per the earlier study session discussion, the general consensus
was to gather more information regarding this topic and talk with other companies who would be
able provide similar services in order to make a more informed decision. Because of this, Mrs.
Morales recommended that no motion be made for this resolution. No Councilmember made a
motion. Resolution did not pass.

Seeing no further items on the Agenda, Mayor Davis requested a motion for adjournment.
Councilman Hawver moved to adjourn. Councilwoman Willams seconded.

Meeting ended @7:48 p.m.

Bill Davjis, Mayor
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